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Regular City Council Meeting (via Zoom)
Tuesday, November 14, 2023
MEETING MINUTES

CALL TO ORDER
Mayor Jones called to order the Regular Meeting of the Banks City Council at 6:18 PM.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

ROLL CALL

Present were: Mayor Stephanie Jones, Peter Edison, Marsha Kirk, Marilyn McCalister,
Catherine Sawyer (Zoom), and Niki Walters

Staff Present: City Manager Jolynn Becker; City Recorder/Assistant City Manager Angie Lanter;

City Attorney Dan Kearns; and Library Director Denise Holmes (Zoom)

APPEARANCE OF INTERESTED CITIZENS
There were none.

CEREMONIAL PRESENTATIONS & PROCLAMATIONS
3. 2023 Banks Citizenship Award Presentation

Mayor Jones presented the Banks Citizenship Award to Clint Jackson for his work in the
community, including working with youth through the Banks School District, donating and
installing the new scoreboard for the high school’s athletic program, purchasing and installing
the mechanism that unfurls the American flag in the gym, painting and upgrading lighting in the
auxiliary gym, coaching wrestling for both the high school and middle school, designing and
installing the Welcome to Banks sign, mentoring teenaged boys, helping young 4-H members
with their sales pitches, making donations to community sports programs, and being a member
of the Economic Development Commission. Mr. Jackson embodied the qualities of an
outstanding community member, giving both time and money to enrich the lives of Banks’

citizens.

CITY REPORTS, BRIEFINGS, AND PROGRAMS
4. Police Monthly Briefing — Washington County Sheriff’s Office — Deputy Frank Ward presented the
briefing for October, noting it was a fairly uneventful month, so he had not submitted a written
report. He also reported on a criminal mischief event at City Hall resulting in a broken window.
5. Library Director Report — Library Director Holmes confirmed there were no questions about the
report included in the packet, and added the following comments:
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e The book sale was a success. The small boxes of peanut brittle sold out but can still be
purchased through the Friends of the Library See’s Candies Fundraiser.

e November and December would have fewer programs because of the holidays, but special
activities were planned for days when kids were out of school.

6. Public Works Report — Conner Hayes, Public Works Supervisor — City Manager Becker confirmed
there were no questions about the written report in the packet and provided the following
additional comments:

e With the new employee, the Public Works Department was now fully staffed.

e She confirmed the water leak occurred again in the same location on NW Broadshire Lane, so
the road was not being repaired. The leak was being investigated, with three potential causes
identified, including the Portland General Electric (PGE) electric line being too close to the
water line. The City may need to replace 20- to 40- feet of water line in that area.

e Assistant City Manager Lantner added the water line was made of ductile iron and should
last for 100 years. Public Works Director Hayes was investigating whether the pipe was
damaged internally during manufacturing and just finally gave way.

e Power was being added to The Boneyard with PGE installing power to the pole on Friday, and
an electrician would install power to the structures. The gate would be electrified for remote
entry. The project was a carryover from last year.

e Tualatin Valley Water District could provide Direct Responsible Charge (DRC) services, signing
off on monthly water reports, until staff is certified to provide those services, which could
take two to three years. She was asking them for a proposal for their services. The new
agreement would be signed without City Council approval because it did not involve a budget
change.

7. City Recorder/Assistant City Manager Report — City Recorder/Assistant City Manager Lanter noted
her report was in the packet. She also explained the new billing dates for water customers. In
early 2021-22, the Public Works Supervisor at that time had requested moving billing dates to the
15% of each month for all accounts in town so they could have an accurate snapshot of water
usage for the month. That request, coupled with the replacement of the transmission line,
brought the water loss down to 18 percent. Now, with the dates the State wanted reporting done,
billing would shift to include a full calendar month. Starting March 1, 2024, bills would be sent on
the first of the month with payment due by the 25th. March was chosen as the starting month
because it was a low consumption month and customers would not be affected as badly with the
tiered rates. Meters would be read on January 15", and the March bill would be for usage from
January 16 to March 1. Notifications would be mailed to all customers next week, and postcards
would be mailed in December. January’s water bill would include information explaining the
changes.

8. City Manager Report — City Manager Becker confirmed there were no questions regarding her
report in the packet and added the following comments:

e The Veterans Memorial project was going to be removed from the Council Goal list because
a community group was now working on that task. If anything was needed from the City
Council, the group would make a presentation.

e The public hearing to adopt the system development charges (SDC) for Water, Transportation,
and Parks would be deferred because ODOT requested some adjustments to the
Transportation System Plan (TSP), and the consultant was working on those changes, which
would need ODOT approval. The tentative schedule included having the first reading to re-
adopt the TSP in January 2024 and the second reading in February. The SDCs for Parks,
Transportation, and Water would also be adopted by resolution in February.

e She met with several members of the Banks Historical Society regarding the Wilkes House.
The City did not own the land yet and would not until the final plat was done in Phase 1. The
City still had not received an application for development on the west side yet. She gave the
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Historical Society the contact info for the property owners to get access to the property and
building as they were trying to find out the cost for moving and restoring the house.

¢ Inconjunction with changing the billing dates, every two years the City was required to update
the State for water management and conservation plans. A consultant was working on the
report which had to be submitted by December 31. These updates would also be easier to
provide by having everything done on the same day.

e Staff are trying to determine where to place the wayfinding sign based on the Banks Road
intersection project. The identified area was in a right-of-way, and the State Parks has agreed
to the location, but to the left of the corner. Once the intersection project was completed,
she would contact the Park Ranger to determine the exact location.

e ODOT Rail reported that the railroad company would not let the City have the last strip of
land behind the houses on Banks Road, but the City could lease or own the portion where
overflow parking was currently located. She was waiting on ODOT Rail and the railroad
company to decide if they would allow a trail behind the buildings.

Councilor Edison asked if the TSP would make a change in the transportation capital improvements list
(CIP). City Manager Becker replied that it could because one of the adjustments ODOT requested was to
modify the roundabout on Aerts Road, potentially reducing the projected cost. ODOT also requested
additional details to the roundabout on Highway 6 and making some minor edits to the verbiage.

In response to Councilor Kirk, City Manager Becker reported she attended a presentation on brownfield
and planned to report on it more fully next month. City Attorney Kearns explained that greenfield
development was developing on clear, clean, new real estate, while brownfield development was on
chemically contaminated sites. State and Federal law imposed a lot of liability to clean up brownfield sites.
City Manager Becker noted the railroad property would need to be checked for contamination if the City
were to purchase it, and she was gathering information on grant opportunities for brownfield
development.

CONSENT AGENDA
9. City Council Meeting Minutes — October 10, 2023.
10. Shall the City Council adopt Resolution No. 2023-19, a Resolution of the City of Banks declaring
certain property as surplus and authorizing its disposal?

Councilor Kirk moved to approve the Consent Agenda as presented. Councilor Walters seconded the
motion. MOTION CARRIED 5-0. Ayes: Edison, Kirk, McCalister, Sawyer, Walters; Nays: None.

PUBLIC HEARING

BUSINESS AGENDA

11. Shall the City Council authorize the City Manager to sign the proposal with Kennedy Jenks
Consultants for the replacement of the pump in Well 1? (CL 2023-29)

This item was deferred because the proposal came at a much higher cost than expected and
required more research.

12. Shall the City Council approve the recommendation from the Economic Development
Commission (EDC) for the candidate to fill the Economic Development Coordinator position? (CL
2023-30)
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Councilor Edison reported two people were interviewed by the interview team consisting of himself,
EDC Chair Will Moore, and City Manager Becker. The recommended candidate had more experience in
business development and economic development. His hourly wage would be higher than anticipated,
so they would not get as many hours as indicated in the budget, but the hours they did get would be
good, efficient hours.

City Manager Becker noted she did not post the position, but she did submit the Request for Quote
(RFQ) to individuals in the business for recommendations. The City Council and City Attorney Kearns
discussed whether other qualified candidates might have been missed by not publicly posting the
position.

Councilor Sawyer moved to approve the recommendation from the Economic Development Commission
for the candidate to fill the Economic Development Coordinator position. Councilor Edison seconded the
motion. MOTION CARRIED 5-0. Ayes: Edison, Kirk, McCalister, Sawyer, Walters; Nays: None.

COUNCIL COMMITTEE REPORTS AND ROUND TABLE DISCUSSION

Mayor Jones reported on last night’s School Board meeting, noting that school attendance had improved
but was still not as high as they would like. The chargers for the eBus project had been delivered but were
not yet installed. Monthly meetings were now being held with the families of children with disabilities.
The Board also approved a collective to join the Forest Grove School District swim team with Banks’
students competing for Banks and Banks’ parents responsible for transportation, not the District. The
Public Advisory Board made awards to two different Family Promise organizations with Federal funding.
The Washington County Coordinating Committee (WCCC) was planning a retreat to discuss the County
budget and operations for itself and the TAC team, including creating separate by-laws for the TAC team.
December 1% was the last day to order See’s Candy for the Library, and the order form was on the Library’s
website.

Councilor Sawyer reported the Parks and Trees Board would meet next week, but she would be out of
town. The meeting was in-person only, so Councilor Kirk would attend the meeting as her alternate.

Councilor Kirk attended the Columbia-Pacific Economic Development Directors (COL-PAC) and Northwest
Oregon Area Commission on Transportation (NWACT) meeting last Thursday in Astoria. COL-PAC and
NWACT were trying to help Clatsop Community College because the property was all private easements.
Because of issues with the State Transportation meetings, COL-PAC and NWACT were adjusting 2024
meetings to meet every other month starting in February. ODOT had talked with different counties and
NWACT to create a wish list, and the City’s roundabout was now on it. She attended the Fire Board
meeting as an alternate last month, where they discussed voting on getting the chassis. Stub Stewart State
Park was thinning out trees and would have massive closures between now and the spring. The whole
east side, including the bike challenge courses, would be affected. Thinning would help the sun get to the
remaining trees, making them healthier. The State was providing funding for the Banks-Vernonia State
Trail to pave and repair parts of the trail and do the bridge transitions. The Historical Society had been
talking with other historical entities and now had a contractor who would check the Wilkes House once
access was granted, which she hoped would be tomorrow. The Historical Society also had a potential
building inspector and would present more information to the Sunset Park Board tomorrow night, so they
could decide if the building could be moved to Sunset Park.

Councilor Edison reported that the EDC met on November 8™ and recommended a person for the role of
Economic Development Coordinator. The application period for the next round of the Fagade Program
just closed, with one application received. Banks Hardware was planning a major renovation of the front
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of the building, and that project had been approved. The EDC also had a robust discussion about its
mission and consequent strategic plans and had started re-writing the documents to be more specific and
succinct. The Facilities Planning Committee was scheduled to meet next week.

Councilor McCalister said she missed the Fire Board meeting, but she did attend the League of Oregon
Cities (LOC) conference, which was enlightening for her as a new councilor and affirmed her decision to
become a councilor. She described the presentation from the City of Aumsville about their water project,
which would have increased residents’” water bills by over $300 a month. Since five out of six of their City
Councilors had recently been recalled for a $15 increase, they knew they had a public relations problem.
The City held a vision open house so citizens could give input and receive information about what was
going on. The citizens got engaged, and the event solidified citizens’ trust in the city and feeling of
transparency. Sometimes it seems the residents of Banks feel like the City is not transparent or
trustworthy, and she would like to hold a similar event to have more dialog with citizens.

The Council discussed the legal requirements for fulfilling records requests.
Library Director Holmes noted the Library Board was continuing to work on revisions to the Strategic Plan.

ADJOURN
The meeting adjourned at 7:08 PM.
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