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Regular City Council Meeting
Tuesday, January 10, 2023

MEETING MINUTES

CALL TO ORDER
Mayor Jones called to order the Regular Meeting of the BanksCity Council at 7:10 PM.

CEREMONIAL PRESENTATIONS & PROCLAMATIONS
1. Oath of Office

Mayor - Stephanie Jones
City Councilor- Marsha Kirk (Position CC1)

• City Councilor - Niki Walters (Position CC3)
City Councilor - Catherine Sawyer (Position CC5)

City Recorder/Assistant City Manager Lanter administered the oath of office for Mayor Jones and
Councilors Kirk, Walters, and Sawyer.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

ROLL CALL
Present were:

Absent:

Staff Present:

Mayor Stephanie Jones, Marsha Kirk, Peter Edison, Catherine Sawyer, Niki
Walters, and outgoing Councilor Mark Gregg.

Councilor Thompson

City Manager Jolynn Becker; City Attorney Dan Kearns; City Recorder/Assistant
City Manager Angie Lanter; and Library Director Denise Holmes

APPEARANCE OF INTERESTED CITIZENS
There were none.

CEREMONIAL PRESENTATIONS AND PROCLAMATIONS - CONTINUED
2. Council Committee Assignments (overview committee functions/duties as a committee liaison)

Mayor Jones noted Former Councilor Mark Gregg was present to review his Council assignments
to help Council determine the Committee reassignments.
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City Recorder/Assistant City Manager Lanter confirmed the committees highlighted in yellow did
not have a Council liaison, adding Internal Audit and City Manager Performance Review Sub-
Committees were missing one person.

Following a discussion which highlighted different levels of meeting involvement, meeting
frequencies, committee procedures and duties, the following changes and additions were to the
Council Committee Assignments we discussed, and will be finalized at the February 14th, 2023 City
Council Meeting:

Banks Chamber of Commerce Liaison: City Manager Becker as Primary, City
Recorder/Assistant City Manager Lanter as Alternate.
Banks Library Board - Liaison: Councilor Edison as Primary, no Alternate for now.
PSWCC OTT - Partners for a Sustainable Washington County Committee Operations Team:
City Manager Becker as Primary, City Recorder/Assistant City Manager Lanter as Alternate.
MACC - Metropolitan Area Communications Commission: No Primary as of now, City
Manager Becker as Alternate.
Park, Recreation and Tree Board Liaison: Councilor Thompson as Primary; No Alternate as of
now.

Sunset Park Association Liaison: Councilor Walters as Primary, Mayor Jones as Alternate.
WCCCA - Washington City Consolidated Communications Agency (911): No Primary and City
Manager Becker as Alternate.
Banks Historical Society Liaison: Councilor Kirk as Primary, no Alternate as of now.
Banks Internal Audit Sub-Committee: No primary and Alternate as of now.
City Manager Performance Review Sub-Committee: Councilor Edison as Primary, Mayor Jones
as Alternate.

PSWCC - Partners for a Sustainable Washington County Committee Executive Sponsor Team:
No Primary and Alternate as of now.

•

•

•

•

•

3. Presentation for outgoing City Councilor - Mark Gregg
Mayor Jones presented a plaque in recognition of Mark Gregg's service as City Councilor from
January 2009 to December 31st, 2022. She expressed the City Council's, City Staff, and residents'
gratitude for his community leadership.

CITY REPORTS, BRIEFINGS, AND PROGRAMS
4. Police Monthly Briefing - Washington County Sheriffs Office - Mayor Jones noted Deputy Frank

Ward's monthly briefing for December was included in the meeting packet.
5. Library Director Report - Library Director Holmes highlighted the Library Report included in the

packet, adding the Library had all kinds of puzzles from thousands of pieces to a few hundred,
with more in storage in the Public Works building so puzzles could be rotated. She confirmed the
Friends Annual meet would be Saturday, January 21, 2023.

6. Public Works Report - City Manager Becker updated Council noting the Public Works Supervisor's
last day was December 31st, and Conner Hayes has been appointed as the Interim Public Works
Supervisor. Mr. Hayes was trained by shadowing former Public Works Supervisor J.J. Olson during
December to gather all the information to assist him in his new role. At his new company, Mr.
Olson would continue to serve as the City's Direct Responsible Contact (DRC) so he would do all
the State reporting as he had all the certificates the City needed. There was not much damage in
town from the ice and windstorm, except for a 50-foot tree that fell across the entry way into the
sand filters.

7. City Recorder/Assistant City Manager Report-City Recorder/Assistant City Manager Lanter noted
she had nothing to add to her report, which was included the packet.
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8. City Manager Report - City Manager Becker noted her report was in the packet. She noted
Washington County had some funding for transportation and was considering transit projects
between 2024 and 2026 to increase the number of riders using TriMet's Ride Connection. The
County would be replacing the 10-year-old bus stop at the Log Cabin, and the City was requesting
a bigger bus stop area so there was room for the bus schedules of the various transit lines. Staff
also inquired about adding a bus stop at Greenville Park and the County would check how many
riders use that stop to determine if one was needed. Washington County would install the bus
stop(s) and the City would have an IGA with the County to take over the maintenance of the bus
stop. City maintenance would ensure the schedules were correct and attend to any damage or
needed maintenance at the bus stops.

CONSENT AGENDA
9. City Council Meeting Minutes - December 13, 2022
10. Shall the City Council recommend approval of the 2023 OLCC License Renewals to the OLCC

Board?

Councilor Edison moved to approve the Consent Agenda. Councilor Kirk seconded the motion. MOTION
CARRIED 4-0. Ayes: Sawyer, Kirk, Edison, Walters; Nays: None.

PUBLIC HEARING
There was none.

BUSINESS AGENDA
11. Shall the City Council adopt Ordinance No. 2022-12-01, an Ordinance Amending Title III

(Administration), Chapter 32 (City Organizations), Sections 32.35 to 32.40 of the Banks Municipal
Code Revising and Updating the City's Park, Recreation and Tree Board Provisions? (Second
Reading and Final Adoption).

City Attorney Kearns noted no changes were made since the first reading. He explained the
ordinance regarded a few minor changes to the Code to fully empower the City's Park, Recreation,
and Tree Board with the authority and scope for planning city parks, noting the City was now fully
in charge of Greenville City Park. City Manager Becker confirmed Council had reviewed and
provided comments on the draft Parks Master Plan.

Councilor Edison moved to conduct the second reading to adopt Ordinance No. 2022-12-01, an Ordinance
Amending Title III (Administration), Chapter 32 (City Organizations), Sections 32.35 to 32.40 of the Banks
Municipal Code Revising and Updating the City's Park, Recreation and Tree Board Provisions. Councilor
Sawyer seconded the motion. MOTION CARRIED 4-0. Ayes: Sawyer, Kirk, Edison, Walters; Nays: None.

City Recorder/Assistant City Manager Lanter read the title into the record.

12. FY 2023-2024 Budget Calendar Discussion

City Manager Becker noted the draft budget schedule for the budgeting process was included in
the packet. In the past, the budget process was conducted via Zoom on Saturday morning starting
at 9:00 am and took two to four hours. City Recorder/Assistant City Manager Lanter had a conflict
on May 6th, so Staff wanted to see if the first meeting could be changed to May 13,2023.

Following discussion. Council consented to hold the first Budget Committee meeting on May 13,
2023. City Recorder/Assistant City Manager Lanter stated she would notify all Budget Committee
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members. City Manager Becker confirmed how Council preferred to receive the budget
documents and information.

13. Shall the City Council elect a new Council President?

Mayor Jones nominated Councilor Edison for Council President.

There were no further nominations.

Councilor Sawyer moved to elect Councilor Peter Edison as Council President. Councilor Walters seconded
the motion. MOTION CARRIED 4-0. Ayes: Sawyer, Kirk, Edison, Walters; Nays: None.

COUNCIL ROUND TABLE DISCUSSION
Mayor Jones said the Council retreat was for discussing goals, which also influenced the budget season.
Last year, the retreat was at Primetime, where it was difficult to hear, so the suggestion was to meet at
City Hall and have a local restaurant provide catering.

Following discussion, Council agreed to meet on January 25th between 6:00 PM and 9:00 PM at City Hall.
City Manager Becker would send a list of current goals and a goals form for Councilors to fill out for the
next fiscal year. City Recorder/Assistant City Manager Lanter would send out a Save the Date calendar
invite for the retreat and asked Councilors to email her about any food allergies or food they did not like.
City Attorney Kearns would begin with a 15-minute dos-and-don'ts training on land use since there were
new Councilors and the City was getting into more development projects.

Councilor Kirk noted Stub Stewart had its 1st Day Hike on New Year's with 175 people, and Stub Stewart
came in second of all the state parks that had hike events.

Councilor Sawyer said she was happy to be on the Council.

Councilor Edison reported the Library Board did not meet in December. The Economic Development
Commission (EDC) met this last week and Washington County EDC Director, Matt Craigie, discussed what
Washington County was doing. The County EDC had a lot of federal money it was giving out as grants for
a variety of things to organizations and businesses. The EDC discussed how Banks might get involved and
Mr. Craigie would interface with City Manager Becker accordingly. The Washington County EDC was giving
out grants for workforce development, such as training in advanced manufacturing, as well as grants for
capacity building, broadband, etc. The EDC also touched on the Fagade Program for which two businesses
had been approved, the Banks Billiards and Shafer Bus Services. He clarified Banks Hardware had a fairly
good-sized project approved about two years ago, and the City would be contacting them. City Manager
Becker noted Banks Hardware received an extension to spend the money by June 30, 2023. She would
contact Banks Hardware for an update, noting there could be extra money that could be used someplace
else.

Council discussed how the hardware store, Shafer's, Banks Billiards, and the old auto parts building refresh
projects would help improve the north end of town. Councilor Kirk clarified the old auto parts building
had been remodeled with office spaces in the back being used by a photographer and plumber, who also
used the outbuilding. Two offices spaces were still available. The front of the building would be a coffee
shop that could potentially turn into an after-hours wine tasting area with some package foods available
since there was no cooking area.

City Manager Becker stated she would forward any grant information from Mr. Craigie to the hardware
store/business owners. She confirmed the City was an OPRD member but had dropped the Main Street

City Council Meeting - January 10,2023
Minutes Page 4 of 5



Program since the City was not using it. The program had certain requirements, including submitting
reports and doing training, so the City dropped the program until it could get more active and had more
funding with development coming in. She confirmed for Councilor Kirk that the City could revisit this grant
in the future if the City hired a contract economic development coordinator, which would be discussed at
the Council retreat. The coordinator would potentially work 30 to 40 hours a month, working with EDC
and looking at shovel ready projects to be completed. She clarified the City could apply for RARE again,
but having the person was limited to nine or ten months and training was required. Having a contracted
person, who already had experience and knew the agencies who had the information, over a couple years
was preferred because multiple projects could get done with someone with a bit more background on
what the City wanted.

Mayor Jones reported the CBDG was meeting this Thursday and having in person, sponsor presentations
on January 26th. She noted the Christmas tree star needed to be anchored in a better way next year
because by the end of the season it had slowly sank down to where it was no longer visible.

City Manager Becker stated she attended the School Board meeting last night to provide details and
answer questions about the City's project on Wilkes Street for looping the waterline and related sidewalk
and road repairs because the City needed temporary access easement from the School District to access
the back half of the baseball field along the railroad track and for a new easement for the new waterline.
While she was there, the School Board discussed its audit results and a few different policies the Board
planned to update in the next couple months. She confirmed Council wanted any meeting presentations
received by the City emailed early to the Councilors so they could view them easier. The full report on the
broadband survey results would be emailed to Council tomorrow and then posted on the City's website
for the community to review.

ADJOURN
The/meeting adjourned at 8:39 PM.

/ /\

Angie Lant^, MMC
City Recorder/Assistant City Manager
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