
 

 

 
 

CITY COUNCIL RETREAT 
Wednesday, January 31, 2024  

6:00 pm – 8:30 pm 
City Council Chambers 
13680 NW Main Street 

Banks, OR 97106 
 

AGENDA 
________________________________________________________________ 
 

 
Call to Order 
 
Review of 2023 City Council Work Plan 
 
Staff Goals/Projects 
 
Presentation of Proposed Goals 
 
2024 Council Goal Setting & Prioritization 
 
Adjourn 


