ANKS

Budget Committee
May 13, 2023
Meeting Minutes

Call to Order: Chair Stephanie Jones called to order the Budget Committee Meeting @ 9:20 am.

Present via ZOOM: Mayor Stephanie Jones, City Councilor Marsha Kirk, City Councilor Catherine
Sawyer, City Councilor Niki Walters, City Councilor Peter Edison, Michael Gooding, Debra Berry, City
Manager Jolynn Becker, City Recorder/Assistant City Manager Angie Lanter, and Library Director
Denise Holmes.

Absent: City Councilor Jeff Thompson.

Election of Presiding Officer and Vice Chair: Councilor Sawyer nominated Councilor Edison for
the position of Presiding Officer. Councilor Edison respectfully declined. Councilor Sawyer
nominated Mayor Jones for the position of Presiding Officer. The motion was seconded by Councilor
Walters for the position of Vice Chair. Councilor Sawyer seconded the motion, and the motion was
carried unanimously.

Minutes: Councilor Edison made a motion to approve the minutes from the May 7, 2022, meeting.
Motion seconded by Mike Gooding, and the motion was carried unanimously.

Public Hearing opened at 9:22 am.
Appearance of Interested Citizens: None

Budget Message: City Manager Becker gave a summary of the 2023-2024 Budget Message.

Received Public Input and Questions: None.

Budget Committee Questions and Recommendations: Councilor Sawyer inquired about PERS,
and what it stands for. City Manager Becker explained PERS, and the credit associated.

Review the Proposed 2023-2024 Fiscal Year Budget by Fund
e Fund 18 — Park System Development Charge Fund: City Manager Becker reviewed the

proposed Park System Development Charge Fund with the Budget Committee. Mike Gooding
asked questions about the amount of the Park Study line item. City Manager Becker clarified
the cost, and due to the timing of the work, the amounts would be invoiced over two different
budget years, resulting in a carryover. There was discussion regarding the System
Development Charges, potential improvements, and future parks. Councilor Sawyer asked for
clarification between the budget document and how they correspond to the line-item
breakdown document. City Manager Becker explained the columns on both documents, and

how they work.
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» Fund 17 — Water Utility Project Fund: City Manager Becker reviewed the proposed Water
Utility Project Fund with the Budget Committee. There were no questions from the Budget
Committee.

« Fund 16 — Water Utility Reserve Fund: City Manager Becker reviewed the proposed Water
Utility Reserve Fund with the Budget Committee. Councilor Edison asked where the monies
for this fund came from. City Manager Becker stated the monies come from transfers from
other city funds.

e Fund 15 - Transient Lodging Tax Fund: City Manager Becker reviewed the proposed
Transient Lodging Tax Fund with the Budget Committee. Councilor Sawyer asked for
clarification of what the funds would be used for. City Manager Becker said it would be used
for promoting tourism in the Banks area.

* Fund 14 — Governmental Capital Project Fund: City Manager Becker reviewed the
proposed Governmental Capital Project Fund with the Budget Committee. There were no
questions from the Budget Committee. Mike Gooding asked what the Wilkes Street Project
was. City Manager Becker explained the project, and the work that would be completed.
Councilor Sawyer asked if this project would be completed this year. City Manager Becker
stated the work would be completed in the FY 2023-2024 Budget Year. There was discussion
regarding the work that the City has done the last 10 years or so, and how the funds came
from the Community Development Block Grant (CDBG). There was a brief discussion
regarding the funds from the American Rescue Act.

e Fund 13 — Governmental Capital Reserve Fund City Manager Becker reviewed the
proposed Governmental Capital Reserve Fund with the Budget Committee. There were no
questions from the Budget Committee.

Councilor Kirk joined the meeting at 9:53 am.

e Fund 12 - Transportation System Development Charge Fund: City Manager Becker
reviewed the proposed Transportation System Development Charge Fund with the Budget
Committee. There were no questions from the Budget Committee.

¢ Fund 11 — Transportation Development Reserve Fund: City Manager Becker reviewed the
proposed Transportation Development Reserve Fund with the Budget Committee. There were
no questions from the Budget Committee.

* Fund 10 — Park Fund: City Manager Becker reviewed the proposed Park Fund with the
Budget Committee. Councilor Edison inquired about the Park Services fee. City Manager
Becker explained the fee that is charged to all water customers. Mike Gooding asked why the
City Manager salary line item was increased by 63%. City Manager Becker stated that
because she is more engaged in Parks, due to new staffing, and her amounts were reduced in
other funds. Mike Gooding asked why the personnel costs are so high for the park. Mayor
Jones reminded the budget committee that this also covers the Log Cabin Park. Councilor
Edison pointed out that in the past salaries were not allocated amongst the different parks.
Councilor Kirk also pointed out that when the city took over the parks, equipment (riding lawn
mower, edgers, etc.) had to be purchased, as well as there are now costs for fuel, equipment
maintenance, etc. There was discussion regarding the differences in park maintenance and
staffing costs from when the Arbor Village Homeowners Association was reimbursing the city,
and the services were contracted out, versus the city paying for, and performing all the
maintenance. Councilor Edison asked for clarification on a few of the line items under material
services, and City Manager Becker reviewed the items with the Budget Committee.

e Fund 9 — Water Utility Depreciation Fund: City Manager Becker reviewed the proposed
Water Utility Depreciation Fund with the Budget Committee. Councilor Sawyer asked why the
Wilkes Street Project was listed as a line item. City Manager Becker reviewed and answered
Councilor Sawyer’s questions.

e Fund 8 — Water System Development Charges Fund: City Manager Becker reviewed the
proposed Water System Development Charge Fund with the Budget Committee. Mike
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Gooding asked about the fees for the SDC Reviews. City Manager Becker reviewed the SDC
Review project, and the charges associated with the review, reminding the Budget Committee
that part of this project was paid out of the 2022-2023 Fiscal Year Budget. There was general
discussion and clarification regarding the line items in this fund.

Break at 10:24 am
Meeting resumed at 10:30 am

Fund 7 — Police Services Fund: City Manager Becker asked to move this to after the next
break, as she has a correction to make before discussion.

Fund 6 — Traffic Impact Fees Reserve Fund: City Manager reviewed the proposed Traffic
Impact Fees Reserve Fund with the Budget Committee. Councilor Edison asked if there are
any upcoming projects that this fund could be used for. City Manager Becker stated it possibly
could be used for something related to the intersection project. Councilor Kirk asked for
clarification as to why it is being referred to as the intersection project instead of the parking lot
project. City Manager Becker stated that she can change the verbiage. Councilor Kirk would
like to see more consistent verbiage used.

Fund 5 — Water Bonded Debt Fund: City Manager Becker reviewed the proposed Water
Bonded Debt Fund with the Budget Committee. There were no questions from the Budget
Committee.

Fund 4 — Street and Roads Fund: City Manager Becker reviewed the proposed Street and
Roads Fund with the Budget Committee. Councilor Sawyer asked what the Sellers
Road/Banks Road Project was. City Manager Becker explained the area, and the
maintenance that the city does there.

Fund 3 - Library Fund - City Manager Becker reviewed the proposed Library Fund with the
Budget Committee. City Manager Becker explained that this was a difficult fund this year, due
to the decrease the percentage of funds received from Washington County due to the
County’s budget cuts. The Library lost a full-time employee, which helped the Personnel
Services category. There were no questions from the Budget Committee.

Fund 2 — Water Fund - City Manager Becker reviewed the proposed Water Fund with the
Budget Committee. Mike Gooding inquired if there was a shortage of staff this year. City
Manager Becker explained the difficulty over the past several years in hiring/retaining qualified
staff members.

Councilor Edison had to leave the meeting at 11:04 am.

Fund 1 - General Fund — City Manager Becker reviewed the proposed General Fund with the
Budget Committee. Mike Gooding asked if there was a fundamental change in the income for
the court. He wondered if they have cut down on enforcement, or if there was another reason.
City Manager Becker stated that would be a question for the deputies. Councilor Kirk stated
that the WCSO has had a lot of changes due to Covid, and new laws that are in place have
tied the hands of law enforcement in general. Mayor Jones asked if the transfer for police
services was correct since the City Manager had asked for a short break to update Fund 7.
City Manager Becker stated that there was a possibility, but she would know for sure after the
break.

Break at 11:21am
Meeting resumed at 11:26 am

Fund 7 — Police Services Fund: City Manager Becker reviewed the proposed Police
Services Fund with the Budget Committee. City Manager Becker received the final numbers
from WCSO on Friday, May 12, 2023, so she did have to make a slight adjustment of
approximately $2,000.00. Mike Gooding asked what year we are on the police service levy
are. City Manager Becker said we are in year two. Mike Gooding was concerned because the
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costs appear to have skyrocketed. He is concerned that the income is not enough to cover the
expenses. City Manager Becker reviewed the beginning fund balance. Mayor Jones stated
that Washington County has a deficit of approximately $125 million dollars in their budget, so
more of the services that were covered under the contract is now being passed on to the city.
City Manager Becker explained that we are now being charged for overtime hours, which
could be a $15,000.00 additional expense. Mike Gooding just wanted to make sure that the
Council is cognizant that there may need to be changes to the contract for police services. He
is concerned that this deficit could become an issue. There was more general discussion
about this fund.

e General discussion regarding all funds: There were no further questions.

Public Hearing closed at 11:39 am. There was no public attendance, or comments submitted.

Councilor Sawyer made the motion to approve the budget for funds 1-18, as discussed. Mike
Gooding seconded, and the motion was carried unanimously.

Approve the Proposed 2023-2024 Budget Document:

Councilor Kirk made the motion “It is moved that the Budget Committee of the City of Banks has
reviewed and hereby approves the budget for the 2023-2024 Fiscal Year in the amount of
$7,753,491.00". Motion was seconded by Councilor Sawyer, and the motion passed unanimously.

Approve Tax Rate:

Mike Gooding made the motion “It is moved that the Budget Committee of the City of Banks approves
taxes for Fiscal Year 2023-2024 at the rate of $1.97 per $1,000.00 of assessed value for operating
purposes in the General Fund”. The Motion was seconded by Councilor Walters and the motion
passed unanimously.

Councilor Walters made the motion “It is moved that the Budget Committee of the City of Banks
approves taxes for Fiscal Year 2023-2024, at the rate of $2.50 per $1,000.00 of assessed value for
Police Services.” Motion was seconded by Councilor Kirk, and the motion passed unanimously.

The Budget Hearing will be held at the June 13, 2023, City Council Meeting.

Adjourn: The Budget Committee Meeting adjourned at 11:46 am.

Su/n‘mitted by:
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Angie Lan%rYMMC, City Recorder/Assistant City Manager
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