Regular City Council Meeting
Tuesday, August 9, 2022
MEETING MINUTES

CALL TO ORDER
Mavyor Jones called to order the Regular Meeting of the Banks City Council at 7:00 PM.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

ROLL CALL
Present were: Mayor Stephanie Jones, Marsha Kirk, Peter Edison, Mark Gregg, and Jeff Thompson

Staff Present:  City Manager Jolynn Becker, City Recorder/Assistant City Manager Angie Lanter, Public
Works Supervisor Jeffrey (J.J.) Olson, Library Director Denise Holmes, and City Attorney
Dan Kearns

APPEARANCE OF INTERESTED CITIZENS
There were none.

CEREMONIAL PRESENTATIONS & PROCLAMATIONS
There were none.

CITY REPORTS, BRIEFINGS, AND PROGRAMS

1. Police Monthly Briefing — Washington County Sheriff's Office — Deputy Ryan Pope presented the
briefing for July and highlighted several notable calls for service within the city. He clarified that
the damaged fire hydrant at the high school was yet to be replaced, and a cone had been placed
on the site.

2. Library Director Report — Library Director Holmes noted her report was in the packet with a new
format she hoped would be more informative and fun. Passports for the Adventure Pass would
be available August 14", but library card holders could go online to find details and reserve. A few
venues did not return to the program, but Portland Art Museum had returned after years of not
being on the program, which she described. The Library's shelving and seats were delivered today,
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some of which had been uncrated and awaited assembly in the Community Room in about 10

days' time. Everything had arrived in good shape.

3. Public Works Report — Public Works Supervisor Olson presented the Public Works report, which
was included in the packet, highlighting the activities of the Public Works team, which included
new employee, David Howes. His key additional comments and responses to questions from
Council were as follows:

e Staff was finishing up the sport court and still waiting on some parts. The basketball hoops
had just been received and hoped to install them very soon.

e The ground has been backfilled, but it was too hot to plant grass seed. Staff hoped to do
a leveling project in the fall to fill in holes that had occurred over the years with sand,
then reseed, aerate, and put time and money into making the park as green as possible.

e Staff was reviewing the stoplight project for Main St and Banks Rd to ensure the City's codes
would be followed and no City utilities were in the way.

e The Public Works team participated in the National Night Out for the first time and had taken
notes on how to change their format for next year.

e The rate study analysis was ongoing, and Staff also initiated a free tracer study with the
Oregon Association of Water Utilities (OAWU) to try to get improved fire flow on Sellers Rd.

e Staff had been able to bypass the North Star reservoir, which provided more accurate
readings for peak demand, a number that had previously been theoretical.

e Mr. Olson was now the Direct Responsible Charge (DRC) for the City of Banks, and the City's
contract with Highland Water for DRC services ended as of July.

e City Manager Becker congratulated Mr. Olson for completing the two-year certification
within a year, which was good for both him and the city.

e Parks was understaffed, but a lot of work had been done to maintain some of the grounds
and install umbrellas at Greenville Park. Though not designed for the park tables, Staff made
the umbrellas work and now knew what to look for in future purchases.

e Staff had considered a number of options instead of umbrellas, including sunshades, but
the costs were too prohibitive. He hoped the Park Master Plan would provide dedicated
areas where people could be shaded.

e The umbrellas were temporary. Two of the four tables had umbrellas, and orders had
been placed for the other two umbrellas. More tables with umbrellas would be installed
at the sport court.

e He confirmed that entry level positions were available for high school graduates. Potential
candidates could apply on the City website’s Employment Opportunities page for the Utility
Worker | position, which just opened yesterday,

4. City Recorder/Assistant City Manager Report — City Recorder/Assistant City Manager Lanter noted
her report was included in the packet. She highlighted efforts to promote the Emergency
Response Plan (ERP), a postcard would be sent this week to everyone in the Banks, Timber,
Manning, Buxton areas; everywhere the School District and Fire Department served. Social media
posts would also promote the importance of having a 72-hour survival kit, and where residents
could get information on what to put into the kit.

e She had sent a link to the video she had worked on with Tualatin Valley Cable TV. She had
written questions and given suggestions about what she wanted to see. The company was
great to work with and she was quite pleased with how it turned out. It would have been nice
to have Banks Veterinary Service and Jim's Market participate, but they could not connect
with the producers on the timeline.
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5. City Manager Report — City Manager Becker noted her report was in the packet and provided the
following additional comments and responses to questions from Council:

The City's National Night Out had been very successful with a lot of people who came out and
a lot of different activities. Comments on the Facebook page indicated it was a fun night for
families and young children.

Design work for the trailhead parking lot had been delayed because the consultant needed

further comments from Oregon Department of Transportation (ODOT) about the in and out

access off of Hwy 47. He wanted to make the parking lot safer and more usable. Staff would
have the actual cost after the consultant received ODOT feedback, and conversations would
begin with Councilor Kirk, State Parks, and the Salmonberry Board about where to go with the

30 percent design in order to find funding to complete the design and construct the project.

Phase 1 of the Sign and Striping Project was starting this month and would continue through

September. Signs on Trellis Way, around the park, and in some different areas with crosswalks

would be replaced, and crosswalks would be painted with hashmarks in the middle to make

them more visible. In Phase 2, Public Works would work on painting some of the different
areas in Arbor Village.

e Striping other crosswalks, such as on routes commonly taken to the school from the north
end of town would be considered in Phase 2. The crosswalk at Sunset Ave would be left
open because the City could receive grant money as part of the ODOT project, which
would include ramps to make the sidewalks ADA compliant. She would look at the Wilkes
St crosswalk and include it when the parking striping was done.

The Safe Routes to School application had been submitted for two projects: one to improve

the pedestrian crossing at Sunset Ave, and the other was to add a warning light to the signs

indicating one was entering a school zone. The warning lights would be on the south and north
ends of town and would only flash when school was in session. It was another means to
inform people to slow down as they entered the city.

The new high school pedestrian crossing being moved 100 ft from the entryway into the high

school and middle school would be a flashing light activated by a button so people would

stop. The project would go out for bid next year, and Staff planned to do the project next
summer.

CONSENT AGENDA
6. City Council Meeting Minutes — July 12, 2022
7. Shall the City Council direct the City Manager to sign the Agreement between the City of Banks
and the Star Satellite Improvement District?

Councilor Gregg moved to approve the Consent Agenda; seconded by Councilor Kirk. MOTION CARRIED
4-0. Ayes: Kirk, Thompson, Gregg, Edison; Nays: None.

PUBLIC HEARING
8. Shall the City Council adopt Ordinance No. 2022-08-01, an Ordinance Declaring a Temporary Ban
on Psilocybin Service Centers and the Manufacture of Psilocybin Products and Referring the
Question to the Voters of the City of Banks? (First Reading, Second Reading, and Final Adoption)

Mayor Jones opened the public hearing at 7:25 PM, noting the action was for first and second
readings, as well as final adoption to make the deadline for the November voter’s pamphlet. City
Recorder Lanter noted other cities had been doing first and second readings and confirmed the
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deadline for submission in the voter’s pamphlet was September 8. City Attorney Kearns agreed
first, and second readings would be needed tonight.

Mayor Jones noted the Ordinance was discussed during the work session and asked for further
comments.

Mayor Jones reiterated addressing the ordinance was important because of the 50/50 vote in the
City of Banks, so this would give Banks’ citizens another opportunity to cast their vote and say
what they wanted to have happen for the city. Exhibit A provided the title, question, summary,
and the explanatory statement for the ballot.

Mayor Jones confirmed there was no public testimony regarding the ordinance and closed the
public hearing at 7:27 PM.

Councilor Gregg moved to conduct first and second readings of Ordinance No. 2022-08-01, an Ordinance
Declaring a Temporary Ban on Psilocybin Service Centers and the Manufacture of Psilocybin Products and
Referring the Question to the Voters of the City of Banks; seconded by Councilor Kirk. MOTION CARRIED
4-0. Ayes: Kirk, Gregg, Edison, Thompson; Nays: None.

City Recorder Lanter read the title into the record.

9. Traffic/Parking Code Amendments

a. Shall the City Council adopt Ordinance No. 2022-08-02, an Ordinance Amending Title VII
(Traffic Code), Chapter 70 (General Provisions), Sections 70.14 (Storage of Motor Vehicles
on Streets) and 70.19 (Prohibited Parking or Standing) of the Banks Municipal Code? (First
Reading and Consideration for Adoption)

b. Shall the City Council adopt Ordinance No. 2022-08-03, an Ordinance Amending Title IX
(General Regulations), Chapter 93 (Abandoned Vehicles), Section 93.02 (Abandoned
Vehicles Prohibited) of the Banks Municipal Code? (First Reading and Consideration for
Adoption)

¢. Shall the City Council adopt Ordinance No. 2022-08-04, an Ordinance Amending Title IX
(General Regulations), Chapter 90 (Nuisances), Sections 90.08 (Use of a Recreational
Vehicle as a Dwelling) and 90.09 (Use of Vehicle for Lodging Prohibited on City Streets and
Property) of the Banks Municipal Code? (First Reading and Consideration for Adoption)

Mavyor Jones opened the public hearing at 7:29 PM.

City Attorney Dan Kearns noted the ordinances were largely driven by the experiences of County

deputies in dealing with parking, so the three ordinances would amend various vehicle parking

regulations to make it clearer when a vehicle could be towed. The ordinances were driven by the
following regulations:

e Storage of Motor Vehicles on Streets. The current Code gave 48 hours of parking, and then
the vehicle had to be moved at least 300 ft. The ordinance would change the moving distance
to 1,000 ft to make it a meaningful movement. The companion provision of Prohibited Parking
or Standing prohibited parking a vehicle in violation of the Storage of Motor Vehicles on
Streets regulation, so the two Code provisions needed to be amended as one ordinance.
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e Use of a Recreational Vehicle as a Dwelling. Use of RVs as a dwelling conflicted with the car
camping prohibition, so the City needed to reconcile that. The Council articulated a need to
clarify that when out-of-town visitors wanted to stay in their RV for a week, it would not be
confused with itinerant campers in vehicles. The ordinance provided for RV users to get a $20
permit from the City which would be displayed and allowed people to stay in an RV on the
street for no more than 5 consecutive days, and no more than 10 days total in a 30-day period.

e Abandoned Vehicles. This prohibited leaving an inoperable vehicle on the street, and the
ordinance now specifically listed examples of what inoperability meant. For example, a
vehicle not having current registration or tags, or things like a flat tire or broken windshield,
was indicative of an abandoned vehicle. Current regulations allowed for having the vehicle on
the street for 48 hours and then moving it.

Deputy Frank Ward noted the apartments on Jarvis Pl had necessitated the Parking Code
amendments. City deputies would tag several vehicles, and owners would jump back and forth
between Scottston Terrace and Jarvis Court, falling just within the 300 ft provision so they could
not be towed. Several homeowners had expressed their dislike of the loophole. He confirmed the
new regulations would apply to all vehicles.

City Attorney Kearns added that in a chat before the meeting, Deputy Pope had noted that City
deputies work hard to communicate with vehicle owners. The violations were invariably
complaint driven, and after identifying the vehicle owner, if the owner worked and communicated
with the deputies, the deputies worked with them, so it was a short-term problem. The
amendments would address the lack of communication and cat-and-mouse games with other
vehicle owners.

Deputy Frank Ward agreed, adding the police were not looking to tow every vehicle as it created
a lot of paperwork and cost money. He cited one example of working with a vehicle owner who
had been out on vacation for a couple of weeks and could not move his car, so of course, the
deputies worked with them.

Mayor Jones confirmed with Staff that there was no public testimony and closed the public
hearing at 7:39 PM.

a. Shall the City Council adopt Ordinance No. 2022-08-02, an Ordinance Amending Title VII
(Traffic Code), Chapter 70 (General Provisions), Sections 70.14 (Storage of Motor Vehicles
on Streets) and 70.19 (Prohibited Parking or Standing) of the Banks Municipal Code? (First
Reading and Consideration for Adoption)

Councilor Edison moved to approve for first reading by title only Ordinance No. 2022-08-02, an Ordinance
Amending Title VII (Traffic Code), Chapter 70 (General Provisions), Sections 70.14 (Storage of Motor
Vehicles on Streets) and 70.19 (Prohibited Parking or Standing) of the Banks Municipal Code; seconded by
Councilor Gregg. MOTION CARRIED 4-0. Ayes: Kirk, Thompson, Edison, Gregg; Nays: None.

City Recorder Lanter read the title into the record.

b. Shall the City Council adopt Ordinance No. 2022-08-03, an Ordinance Amending Title IX
(General Regulations), Chapter 93 (Abandoned Vehicles), Section 93.02 (Abandoned
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Vehicles Prohibited) of the Banks Municipal Code? (First Reading and Consideration for
Adoption)

Councilor Kirk moved to adopt Ordinance No. 2022-08-03, an Ordinance Amending Title IX (General
Regulations), Chapter 93 (Abandoned Vehicles), Section 93.02 (Abandoned Vehicles Prohibited) of the
Banks Municipal Code; seconded by Councilor Thompson. MOTION CARRIED 4-0. Ayes: Kirk, Thompson,
Edison, Gregg; Nays: None.

c. Shall the City Council adopt Ordinance No. 2022-08-04, an Ordinance Amending Title IX
(General Regulations), Chapter 90 (Nuisances), Sections 90.08 (Use of a Recreational
Vehicle as a Dwelling) and 90.09 (Use of Vehicle for Lodging Prohibited on City Streets and
Property) of the Banks Municipal Code? (First Reading and Consideration for Adoption)

Councilor Kirk moved to adopt Ordinance No. 2022-08-04, an Ordinance Amending Title IX (General
Regulations), Chapter 90 (Nuisances), Sections 90.08 (Use of a Recreational Vehicle as a Dwelling) and
90.09 (Use of Vehicle for Lodging Prohibited on City Streets and Property) of the Banks Municipal Code;
seconded by Councilor Thompson. MOTION CARRIED 4-0. Ayes: Kirk, Thompson, Edison, Gregg; Nays:
None.

BUSINESS AGENDA
10. Shall the City Council adopt Ordinance No. 2022-07-01, an Ordinance Granting Ziply Fiber
Northwest, LLC a 10-year Non-Exclusive Franchise to Use, Erect and Maintain its Facilities in the
City's Public Rights-of-Way (Franchise Agreement-Ziply)? (Second Reading and Final Adoption)

Mayor Jones understood previous ordinance drafts had not included phrasing that prior franchise
agreements were null and void because of the new agreement. City Attorney Kearns confirmed
Section 18, Repeal of Prior Franchise included language that all prior franchises with the
Franchisee's predecessors were hereby repealed. He confirmed there were no other changes.

Councilor Edison moved to approve for second reading by title only and adopt Ordinance No. 2022-07-01,
an Ordinance Granting Ziply Fiber Northwest, LLC a 10-year Non-Exclusive Franchise to Use, Erect and
Maintain its Facilities in the City's Public Rights-of-Way (Franchise Agreement-Ziply; seconded by
Councilor Gregg. MOTION CARRIED 4-0. Ayes: Kirk, Thompson, Edison, Gregg; Nays: None.

City Attorney Kearns read the title into the record.

11. City of Banks Medical/Dental Packet
a. Shall the City approve the Proposed Changes to the City of Banks Medical/Dental Packet?
b. Shall the City Council authorize the City Manager to sign the Broker of Record for
Employee Benefit Plan Service with AssuredPartners?

City Manager Becker noted she had been working with Karen Demus from AssuredPartners for
several months. In the last 17 years, the City had made a lot of changes with employee benefits,
offering different packages to make the City more competitive. This last year, Staff wanted to look
at the medical and dental package. Right now, the City paid 100% of the employee cost, and the
current Kaiser package was very rich. If an employee wanted to include their spouse or children,
they would pay anywhere from $800 to $1,200 a month, split between the two pay periods. Other
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cities provided more coverage for the dependents and were giving more money to help with the

costs associated with the dependents' cost. The packet showed the current and proposed

packages, and the one area the City was looking at was the Medical and Dental. Page 78 of the
packet showed now that the City had 10 employees enrolled in benefits, the City could add
another provider to the package and still maintain the Kaiser plans while bringing in Regence.

Page 79 showed the proposed costs. Staff proposed that the city would fully cover the employee,

and then give $1,400 to use towards employee dependents.

e She confirmed the City had been using City County Insurance Services (CIS) and through them
had been using Kaiser. The City had to make sure each of the 10 employees had coverage
because the City could not go below that threshold. The City would also sign an agreement
with AssuredPartners that they would advocate on behalf of the City with CIS and see what
other opportunities were out there also. Page 79 of the packet showed the proposed and
current budgets for personal services and the differences between the two, as well as
departmental differences for healthcare insurance. A budget change was not necessary as
funds could be moved between different categories, or a budget change could be done closer
to year-end. The General Fund number was large because of a missing digit in one of the salary
lines.

e She confirmed the decision needed to be made tonight because the City was preparing the
paperwork for next year's open enrollment with CIS and the information for packets would
go out at the end of September or October.

e She had a little bit of leeway with the open enrollment. She had submitted the open
enrollment but had until tomorrow to make changes to the new proposal. She could check if
she could have a week to submit changes and then reconvene Council for a special meeting
next week.

Councilor Edison commented he had just seen the email from yesterday right before the meeting
and needed more time to make an informed decision.

Karen Demus, AssuredPartners, stated she would reach out to CIS within the week. She clarified
these would be added plans, so the City would still have all the same Kaiser plans. AssuredPartners
were offering a second, lower-cost option with Regence Medical and Delta Dental, enabling
employees to have a national network, and it would cost the City less to have employees enroll
on these plans.

Councilor Edison stated he did not understand the proposal; the City covering the employee 100%
and offering $1,400 to spend on a menu of options. Where did Kaiser fit into the plan? Ms. Demus
responded the contributions did not have anything to do with Kaiser. The employee would have
$1,400 regardless of the tier they enrolled in. For the Kaiser plan, employee-only coverage for
medical and dental was $825.80, which the City would pay. If the employee enrolled themselves
and their children, the total rate was $1,493.28, and the City would pay $1,400 of that. For each
tier, the maximum the City would pay was 100%, so the City would not pay more than an
employee’s rate if it was less than $1,400. She added City Manager Becker had been getting a lot
of feedback that people could not afford health coverage for their families, so she was trying to
find a way to offer a more affordable option. The Regence option cost less for families and the
City could decide how much it wanted to contribute in general. The $1400 was a budget number.
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City Manager Becker stated she would also reevaluate the City's long-term and short-term
disability insurance, since only one employee had used it once in the last 10 years, and that would
help offset the cost of the medical packages. Accrued sick time of up to 1,040 hours a year would
take care of short-term disability insurance. Previously, sick time had been one week a year and
vacation was two weeks a year and both would be lost if unused. There was no ability to accrue
any sick time or vacation time to offset any health concerns down the road, so the maximum one
could get paid was for three weeks. Overtime, the City started allowing accrual of vacation time.

Ms. Demus added Oregon had just passed the Paid Family Leave program and residents would be
eligible to benefit through the State in September, so almost all employers were scrapping their
employer paid short-term disability funds, which provided savings.

Councilor Edison sought clarification on the budget regarding the medical plans. City Manager
Becker explained since the City did not get all its numbers in time for the budgeting process in
April, she was able to accommodate the proposed change, which the City could afford for the last
six months of the year because the medical/dental plan expense would not come into effect until
January 1%, The proposed figures were based on the worst-case scenario as predicting which
employees would choose which plans was difficult.

Councilor Edison understood the cost would be the same no matter which plan the employee
selected. City Manager Becker replied for an employee changing from Kaiser to Regence, the cost
to the City would be less because the Regence plan cost less than Kaiser. Ms. Demus noted the
maximum the City would pay is $1400 and only if the employee was spending that much or more;
if spending less, the City would not pay the extra savings difference. City Manager Becker noted
if an employee decided on the Kaiser family plan, the City would only pay $1,400, and the
employee cost would be $990. (Page 78) She confirmed the health insurance plans would add an
extra $31,000 or $32,000 to the budget.

Mayor Jones clarified there was an errorin the budget where a zero was left off the City Recorder's
salary when Council approved the budget, which made a significant difference that was reflected
in the General Fund budget numbers and marked with a double asterisk.

a. Shall the City approve the Proposed Changes to the City of Banks Medical/Dental Packet?

Councilor Gregg moved to approve the Proposed Changes to the City of Banks Medical/Dental Packet;
seconded by Councilor Kirk. MOTION CARRIED 4-0. Ayes: Kirk, Thompson, Edison, Gregg; Nays: None.

b. Shall the City Council authorize the City Manager to sign the Broker of Record for
Employee Benefit Plan Service with AssuredPartners?

City Manager Becker noted this would be a separate $250 monthly charge the City would pay as
a service contract, as opposed to liability insurance which was included in the proposed budget
totals. She reminded the contract would ensure someone was advocating for the City in the
future.
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Councilor Kirk moved that Council authorize the City Manager to sign the Broker of Record for Employee
Benefit Plan Service with AssuredPartners; seconded by Councilor Thompson. MOTION CARRIED 4-0.
Ayes: Kirk, Thompson, Edison, Gregg; Nays: None.

COUNCIL ROUND TABLE DISCUSSION

Mayor Jones noted it was fun to be back doing National Night Out. The City of Banks table passed out little
first aid kits, beach balls, and two boxes of ice scrapers from the 100-year Celebration. The city also raffled
off two sets of 4 tickets to the Hillsboro Hops game on August 17, which was Banks/North Plains Night
and she would throw out a first pitch. City Recorder Lanter or City Manager Becker could arrange group
discounts for tickets for the Hops game. Metal signs had started going up for the new school route, and
they were looking good.

Councilor Thompson confirmed he attended the Fire District meeting, which covered general business
and repair costs for some buildings, as well as for a fire engine that had broken down while responding to
a call. He expressed his appreciation to everyone who had helped while he had been dealing with health
issues this year.

Councilor Edison noted no Library Board meeting was held in July. At the meeting last week, the EDC but
postponed elections for chair and vice chair for a month due to quorum issues. He had missed the report
on the Facade Program but was present during discussions about the Community Center. Two to three
location targets had been narrowed down, and the City was doing more research until more action could
be taken on the project.

City Manager Becker stated only Banks Billiards and In-N-Out Market had inquired about the Facade
Program, but after the EDC meeting, she received a call from Shafer's Diesel Services and planned to meet
with them on Thursday to do review application. The owner of the NAPA building was considering some
outside work and would be talking with her as well about the program. She would talk with the coffee
cart at Jim's Market, as well as Oriental Gardens to see if they would be interested in the program. A new
business, Contour Chiropractic, was moving to Banks from North Plains, and she also checked to see if
they would be interested in the Facade Program.

Councilor Kirk noted the Salmonberry Trail Foundation was in the process of changing executive directors
again. She was unsure of the timeline to get a new person up and running and proposed getting a
Salmonberry Board member to possibly join Council in the September/October meeting to talk about their
status, plans, and an update on a timeline for the parking lot project at the Banks Trailhead. This would
be the organization's second executive director since 2018, but she was a little concerned because in the
last couple of years, plans for various projects had not come to fruition. The search for a new executive
director and other employees they should have had was concerning, so she was a bit concerned about
the timeline. She wondered if Council should consider possibly picking up part of the property and doing
the project with State Parks, instead of waiting for the Salmonberry Trail to launch from Banks. There
were 24 parking spots, and the overflow would be going away. The additional parking would provide a
total of 77 spots, which could be filled without the Salmonberry Trail.
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Mayor Jones asked if the trailhead was outside of city limits. Councilor Kirk said the trailhead was within
the urban growth boundary (UGB). City Manager Becker responded she would confirm where the line
went. The land with the proposed parking lot was in the area that was leased to the Salmonberry
Foundation or Salmonberry Trail Intergovernmental Agency (STIA) as they were planning to put the trail
alongside the railroad track. It was conversation to start having with the Foundation. The land’s ownership
would need to be confirmed.

Councilor Kirk noted the rail line was rail-banked back in D.C., and Port of Tillamook, who owned the rail
line, had leased it to the Salmonberry Trail Foundation between Banks and Tillamook. She was wondering
if the City could convince Port of Tillamook to give it the first 1,000 ft to at least get the project going
without waiting for the Salmonberry Trail.

Mayor Jones noted without an executive director, an operating board, should still be able to make
decisions and keep Salmonberry operations flowing. Councilor Kirk stated the Foundation was not doing
that well to begin with, and they were in the process of replacing the executive director. City Manager
Becker confirmed the intersection project was going out for bid and construction in 2024. Mayor Jones
hoped that was enough time for the Salmonberry Foundation to stabilize, because the more organizations
involved, the stronger the grant was. City Manager Becker added that in the next couple of months when
the City had the final 30% done and had the costs, serious conversations needed to be held with both the
Salmonberry Trail Foundation and STIA.

Councilor Kirk stated the City's project was going to encompass State park property, and the Salmonberry
Foundation and Oregon State Parks had not started to address how to coordinate the project. The
Salmonberry Foundation was incorporated in December of 2019 and what they had accomplished since
then was pretty minimal. They had fundraised about a million dollars, and some conversations were going
on. They had planned to have the connector between Manning and Stub Stewart almost done by now,
and last year she had helped them with four different work parties, then work suddenly stopped. The City
needed a Salmonberry Foundation contact person to confirm timelines and if they would be focusing on
the east side or on the coastal region. With the City putting that much money into the project, the City
needed people focused in on it.

Mayor Jones suggested the first conversation not be at Council, but at a smaller work group setting. City
Manager Becker suggested a Council representative start the conversation, and then provide City Council
with updates.

Mayor Jones noted at National Night Out one person expressed interest in applying for City Council. The
application had not been turned in yet, but that could happen, and it still left another open position. She
encouraged the Council to talk to their neighbors, adding she would like to get the Planning Commission
vacancy filled before any applications came through. City Manager Becker noted applications for the three
Council positions and the Mayor’s position needed to be in the office by August 24 in time for the
elections.

City Manager Becker thanked Council for looking at her Benefits Proposal. It had been hard trying to get
all the numbers and ensure the proposal was good for the employee and the City. The City could not

City Council Meeting — August 9, 2022
Minutes Page 10 of 11



7

compete with bigger cities, such as with the Public Works position, but now Banks had something
competitive as a smaller city to retain employees.

City Recorder Lanter noted she would be out of town August 19%" returning Monday, August 29*" and
asked Council to contact City Manager Becker if they needed anything.

Library Director Holmes reminded the library would have a table at the Banks Barbecue on Sunday and
would continue to ask the community its big four questions. They would have Library swag and books and
would use the spinner to attract folks to answer questions. She was happy to pass out left over ice
scrappers and first aid kits.

Mayor Jones noted an Executive Session would follow for performance evaluations of the public officers
and employees, adding no decisions would be made during that time.

ADJOURN
The meeting adjourned at 8:25 PM.

Submitted by:

Angie Lanter, MMC
City Recorder/Assistant City Manager
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