
Banks Urban Renewal Agency Briefing

Banks Substantial Amendment 

1. Process of an Amendment 

2. Boundary Changes 

3. Projects

4. Financial overview

5. Next Steps  



HOW IS A PLAN AMENDMENT  

ADOPTED?

Elaine Howard Consulting LLC

Public • Public Input at all meetings

Agency
• Agency Reviews and decides whether 

to send out for public review

County
• Presentation to County

• Approval by County 

PC
• Planning Commission Review 

• Conformance with Comprehensive 
Plan

CC
• City Council Hearing and Vote

• Notice to all Citizens 



POTENTIAL REVISED BOUNDARY 
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Banks Trailhead 

Banks High School 
Future 

Recreation 

Center 



BOUNDARY LIMITATIONS

1. No more than 20% of original Plan boundary may be 

added.

2. Limited to 25% of total city acreage/assessed value. 

Elaine Howard Consulting LLC

Assessed 

Value Acreage

A. City of Banks $169,703,511 447

B. Banks Urban Renewal Area acreage 111.55

C. Banks Urban Renewal Area Frozen 

Value $24,105,443

D. Banks Urban Renewal Area Excess 

Value $6,434,829

Percentage in Urban Renewal Area 14.76% 24.95%

Percentage in 

UR =C/(A-D)



DISTRICT IDENTITY/MAIN STREET 

IMPROVEMENTS
Purpose: To revitalize the visual and functional character of downtown Banks through 

targeted investments in storefronts, public art, and pedestrian-friendly enhancements. 

Main Street Improvement Program

This program will support comprehensive streetscape improvements along Main Street 

and connecting corridors to create a safe, attractive, and accessible environment for 

residents, businesses, and visitors. Eligible improvements include but are not limited to 

new and repaired sidewalks, curb bulb-outs, benches, bike racks, street lighting, trash 

receptacles, drinking fountains, bollards, transit shelters, restrooms, bike repair stations, 

and other designated public amenities. The program may also fund the extension or 

enhancement of existing rights-of-way to improve connectivity to Main Street, including 

landscaping, and wayfinding elements to promote walkability, encourage bicycle use, 

and strengthen the local business district. 

• Storefront grants and façade improvements for eligible businesses.

• Installation of murals, public art, wayfinding signage, and historic markers.

• Public realm enhancements such as decorative lighting, street furniture, flower 

baskets, and seasonal décor.

• Small-scale placemaking efforts such as pocket parks or parklets.
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3. Millsite Revitalization and Industrial Incentive 

Program

Eligible Activities Include:

• Environmental remediation and site preparation.

• System Development Charge (SDC) offsets or 

reimbursement incentives for targeted developers

• Infrastructure improvements (water, sewer, road, or dry 

utilities).

• Site planning and predevelopment assistance to attract 

light industrial manufacturing tenants.

Elaine Howard Consulting LLC

ECONOMY



ARTS, CULTURE AND RECREATION 

1.  Arts, History and Culture District 

Develop a vibrant arts, history, and culture district within the 
Area, supported by planned investments in projects including 
but not limited to a replica of the historic Wilkes House, 
preservation of the Wilkes property’s original silo, thoughtfully 
designed gardens and mature trees, and an inviting outdoor 
performance space. 

5. Kelly Field

Provide investment in Kelly Field for a community track, field 
upgrades, and recreational infrastructure. 

6. Performing Arts Center 

Develop a Performing Arts Center on the Banks High School 
campus to provide a dedicated venue for theater, music, dance, 
and other cultural events that will enrich the lives of students 
and residents alike.

7. Recreation Center

Participate in the development of a Recreation Center to 
provide a facility for community recreation activities. 
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TRANSPORTATION 

2. Traffic Solutions

Construct upgrades, crosswalks, bulb-outs, and other traffic 

resolutions.

3. New Development Infrastructure 

Assist in the construction of streets, extensions, and 

infrastructure for new residential and industrial developments 

and other opportunities particularly on the lands newly added 

within the expanded UGB.

4. Banks–Vernonia State Trail.

Provide trailhead enhancements and national level signage.

5. Connectivity improvements 

Provide connectivity improvements such as pedestrian 

crossings, bike lanes, and Americans with Disabilities Act 

(ADA) pathways.
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PUBLIC SAFETY 

1. Fire Department 

Apparatus  - $1,201,733 (2025$)

Station Improvement - $500,000 (2025$)
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REPORT ON THE PLAN 

1. Blight findings

2. Existing Conditions 

3. Financial Projections 
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FINANCIAL ANALYSIS

1. Financial picture is humble. 

2. Hampton Lumber AV dropped with closure 

3. Single family residential: fewer units, developed later

4. Industrial assumptions added in for Hampton Lumber site 

and industrial on west side

5. Area projected to go through FYE 2056.   
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MAXIMUM INDEBTEDNESS 

MI remaining through FYE 2024 $29,838,026. 

Elaine Howard Consulting LLC

Net TIF $32,700,000 

Maximum Indebtedness $30,000,000 

Capacity (2025$) $17,700,000 

Years 1-5 $1,800,000 

Years 6-10 $3,400,000 

Years 11-15 $2,700,000 

Years 16-20 $2,300,000 

Years 21-25 $2,800,000 

Years 26-30 $3,400,000 



IMPACTS ON TAXING DISTRICTS  

-

Taxing District Total

General Government

Washington County $         6,700,000

Tualatin Soil & Water $            270,000

Port of Portland $            210,000 

Banks RFPD $         3,200,000

City of Banks $         5,900,000

Education

NW Regional ESD $          460,000

Portland Community College $          850,000

Banks School District $     15,000,000

Total $     32,700,000
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NEXT STEPS & SCHEDULE

Elaine Howard Consulting LLC

1. Taxing Districts         October 14

Consult and Confer           45 days  - to Nov 29

2. Planning Commission  November 28

3. County Action                TBD

4. County, Schol District, City and Fire Department 
concurrence on public art 

5. City Council Hearing  November 11

6. City Council Vote   December 9
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