ECONOMIC DEVELOPMENT COMMISSION
February 2, 2022, at 6:30 pm
***ZOOM MEETING***

City Council Chambers
13690 NW Main Street
Banks, OR 97106

COVID-19: Due to the emergency declaration resulting from COVID-19 (Coronavirus disease) and protocols, the
City Council is limiting in-person contact and encouraging social distancing.

The Economic Development Commission Meeting will be conducted remotely by video conferencing.

TO LISTEN TO THIS MEETING LIVE

Use the ZOOM App on your electronic device and the following link:
https://us02web.zoom.us/j/88630879556?pwd=a3VxTEIGU1hMM2VDOWIONE1FQWFyQT09
Meeting ID: 886 3087 9556
Passcode: 549567

If using phone only (no internet) call 1-253-215-8782
Meeting ID: 886 3087 9556
Passcode: 549567

CALL TO ORDER
ROLL CALL

APPROVAL OF MINUTES
1.|_Approval of minutes from the November 3, 2021, meeting|

PRESENTATIONS

BUSINESS AGENDA
2. _Community Center/Plaza Update
3.[_Banks Main Street Survey|
4. 2022-2023 Fagcade Program

ROUND TABLE

ADJOURN

Next Regular Meeting: Wednesday, March 2, 2022 @ 6:30 P.M.
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Banks Economic Development Commission
November 3, 2021
MEETING MINUTES

CALL TO ORDER Economic Development Commission Chair Will Moore called the meeting to order at 6:30 PM.

ROLL CALL
Present were: Will Moore, Kim Post, Clint Jackson, Marsha Kirk, Margaret Holland, and Doug Ableman.

Staff present: City Manager Jolynn Becker.

APPROVAL OF MINUTES:
1. Approval of October 6, 2021, minutes.
Doug Ableman made a motion to approve the minutes from the October 6, 2021, meeting as presented. Clint

Jackson seconded, and the motion passed
PRESENTATIONS - None

BUSINESS AGENDA
2. Community Center/Plaza Update: A copy of the proposal from The Leland Consulting Group was
included in the agenda packet. Chair Moore stated the proposal was not what he had hoped for, but it
covered the goals, so he was okay with it. He also believed the price seemed reasonable. Clint Jackson
agreed the proposal was good. Kim Post said she liked the idea of considering several potential sites.

Commissioners discussed potential sites for the project, noting the pros and cons of each site. They also
discussed what amenities and uses should be included in a community center/plaza. The features of each
site would accommodate or restrict certain uses or amenities. A site zoned industrial could have offices and
a civic center but might not be the best location for lodging.

Staff briefly reviewed concept details in the 2037 Plan for a community center/plaza. Commissioners
discussed the possibility of partnering with the school district or a senior center for a general use facility.

City Manager Becker noted that if the EDC wanted to move forward with this proposal, she would need to
find funding and figure out how to get approval to spend the money. This project could be funded by the
Urban Renewal Agency or the General Fund.

Clint Jackson moved that to recommend that the City Council accept the proposal by The Leland Consulting Group
for the Community Center Evaluation and fund the project. Kim Post seconded the motion and the motion passed

unanimously.
ROUND TABLE:

City Manager Becker provided updates on several City projects.

e Work on the water project was just completed on Cedar Canyon Road and all of the water was coming from
the new line. The cleanup work was currently being done. The city had additional funding, so Staff was
looking at other related projects. Most of the water feeding the city was coming from the springs on Sellers
Road and the wells were being used very rarely.

e Landscaping at the entry way sign was completed last week.
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» The city was looking a new project for next summer to do the final water looping and some road and sidewalk
improvements on Wilkes Street, and road improvements on Depot and Woodman. The city already had
funding for those projects and the engineers were already working on them. Bids would be coliected in the
spring. Staff was also updating the capital improvement project list in the master plans.

s The school district was participating in a Safe Routes to School study.

» Traffic related to school drop off and pick up on Main Street was diverted around the park and went very
smoothly. She had received several positive comments about the new route.

» One fagade project was complete. Banks Hardware was waiting on their contractor to finish the work. The
work must be complete by June 30, 2022. Two other facade projects had already received funds from the
City.

» Quail Valley presented at a City Council work session on why they were considering selling the golf course.
Quail Valley did not believe the golf course would make money in the future and they owned other acreage
that could be developed. The Holt Group has an option to purchase the golf course with 150 days to
complete their due diligence.

Chair Moore reported that the east side development was waiting to see what the output of the new pipeline would
be. If the capacity is adequate, the City might feel comfortable going forward with something the developer would
consider. If the development does not happen, there are other options. He also suggested the Commission discuss
the economic potential of Quail Valley at a future meeting.

Marsha Kirk reported that City Manager Becker had started figuring out how to get more parking at the Banks
Salmonberry Trailhead.

ADJOURNMENT: The meeting adjourned at 7:12 pm.

Submitted by:

Angie Lanter — City Recorder/Assistant City Manager
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The City is currently considering how to implement the Vision 2037 Plan for Main Street as well as how
to apply the new zoning and developments standards after updating the Development Code. As
property owners, business owners, and residents with ties to Main Street, we are looking for your input
on what changes are made in zoning for Main Street and how they are implemented.

Fast Facts About the Zones Considered for Main Street

¢ Allows dwelling units on
the second or upper story

¢ Allows dwelling units on
the ground floor if located
behind a street-facing
commercial use

o Allows a variety of
standard commercial uses
as well as institutional
uses {schools, government
buildings, religious
institutions)

¢ Allows dwelling units on the
second or upper story
s Allows dwelling units on the
ground fioor if located
behind a street-facing
commercial use
e Allows commercial uses like
retail sales, offices, hotels,
and eating and drinking
establishments, as well as
schools and religious
institutions but does not
allow uses like automotive
sales, lumber yards, or
wholesale distribution.

s Allows single family
detached uses undera
Master Planned
Development

e Allows triplexes,
fourplexes, townhomes,
and multi-family
residential developments

e Allows retail sales and
services, offices, medical
offices and clinics, bed and
breakfast, live/work
residence, food and
beverage sales, and
houses of worship.

No setbacks required unless
abutting a residential zone,
then 10 feet is required

No setbacks required unless
abutting a residential zone,
then 10 feet is required

No front yard or side yard
setbacks, 5-foot street side
yard and 10-foot rear yard
setbacks

Height maximum of 35 feet or
3 stories, whichever is less

Height maximum of 45 feet,
height increase of up to 15 feet
permitted for mixed-use
buildings when upper stories
are dedicated to residential
dwellings

Height maximum for buildings
with only residential is 35 feet,
buildings with a mix of
residential and commercial
uses can increase up to 45 feet.

10% landscaping requirement

No landscaping requirement

10% landscaping requirement

Uses that were permitted and established under a previous zone or standard would be allowed to
continue if a property’s zoning was changed (i.e., a single family detached use where the zone was
changed to Downtown Commercial). Expansion of these uses would not be able to exceed 30% of the

building or development area.

According to Washington County, a change from a residential zone to a commercial or mixed-use zone
would not change the property taxes if the use remains the same even under a new zone. Whereas a
change in the use would likely result in changes to property tax.



Answering the following 7 questions will help us determine how to move forward. This survey can also
be completed online here: https://forms.gle/SgVCKdLgPttXWvZT8

1. First, please tell us about your relationship to Main Street in Banks. Check all that

apply.
a.

b.

| own property on Main Street.

| rent or lease property on Main Street.
| own a business on Main Street.

| live on Main Street.

| work on Main Street.

2. How would you prefer changes in zoning be implemented on Main Street? Pick up to

two.

a.

I would prefer a concept for the future zoning of Main Street to be identified, but no
zone changes applied for at least the next 5 years unless initiated by property owners.

I would prefer the entire part of Main Street to be changed to Mixed-Use or the
Downtown Zone some time in the next few years.

I would prefer the commercial part of Main Street to be changed to Mixed-Use or the
Downtown Zone in the next year, but existing residential zoning would not change.

I would prefer no changes to the zoning on Main Street.

Other: (please describe)

3. Currently, Main Street is zoned a mix of commercial and residential. What zones do
you see as the best fit for the future of Main Street? Checkup to two.

a.

b.

Most properties on Main Street should be zoned Mixed-Use.
Most properties on Main Street should be zoned Downtown Commercial.
Most properties on Main Street should be zoned Commercial.

Most properties on Main Street should be zoned Mixed-Use with a segment of Main
Street zoned Downtown Commercial.

Most properties on Main Street should be zoned Commercial with a segment of Main
Street zoned Downtown Commercial.

There should be a blend of mixed-use and commercial designations with a segment of
Main Street zoned Downtown Commercial.



4. If the Downtown Commercial zone was applied to properties on Main Street, where
do you see it fitting best? Check all that apply.

d.

On properties on the east side of Main Street extending from NW Banks Road to NW
Wilkes Street.

On properties on the west side of Main Street extending from NW Banks Road to NW
Wilkes Street.

On properties on both sides of Main Street extending from NW Banks Road to NW
Wilkes Street.

On properties on both sides of Main Street extending from NW Banks Road to NW
Sunset Ave.

On properties on the west side of Main Street extending from NW Banks Road to Sunset
Park and to properties along the east side of Main Street from NW Banks Road to NW

Wilkes Street.

Only property owners that want to change their zoning to Downtown Commercial
would submit requests (this could occur sporadically or in segments).

Other (please describe):

5. Inthe next 5-10 years, what uses do you see on Main Street? Pick one.

a.

b.

Mainly commercial uses.

Mainly commercial uses, with some second-story residential uses or residences located
behind commercial uses.

An even mix of commercial and residential uses.

6. In the next 10-20 years, what uses do you see on Main Street? Pick one.

a.

b.

Mainly commercial uses.

Mainly commercial uses, with some second-story residential uses or residences located
behind commercial uses.

An even mix of commercial and residential uses.



7. If you own property on Main Street, would you be interested in changing the zone?
a. Yes, | would be open to it now.
b. Maybe, but not for a few years.

¢c. No.

8. Is there anything else you would like to add?

Thank you for your time, your input is appreciated!

If you would like to stay up to date on any workshops the City Council or Planning
Commission holds on this topic, please add your email below:
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