Banks Public Library Board Meeting
Tuesday, January 18, 2022, at 7:00 pm
Meeting via Zoom

AGENDA

COVID-19: Due to the emergency declaration resulting from COVID-19 (Coronavirus disease) and protocols, the
City Council is limiting in-person contact and encouraging social distancing.

The Library Board Meeting will be conducted remotely by video conferencing.

TO LISTEN TO THIS MEETING LIVE

Use the ZOOM App on your electronic device and the following link:
https://lus02web.zoom.us/j/85808278723 2pwd=d2V6ejlyaXAzVHhXcDhnM1JCMO0ZXdz09
Meeting ID: 858 0827 8723
Passcode: 499338

If using phone only (no internet) call 1-253-215-8782
Meeting ID: 858 0827 8723
Passcode: 499338

CALL TO ORDER & DECLARATION OF A QUORUM

ROLL CALL AND INTRODUCTIONS

APPEARANCE OF INTERESTED CITIZENS: This time is provided for anyone in the audience to comment
on any items of concern, except those items appearing on the agenda or items that refer to land use. The
Library Board may defer any request for consideration at a later meeting. Please limit comments to 3
minutes, and in the interest of time comments may be further limited at the discretion of the Chair.

CHANGES OR ADDITIONS TO THE AGENDA

APPROVAL OF MINUTES

1._Minutes of the Library Board Meeting — October 19, 2021

OLD BUSINESS
2. Library Service Activity Update
3. WCCLS Update
4. Budget Update

NEW BUSINESS
5. Chair and Vice-Chair Elections
6. Library Meeting Calendar
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7. _Policy Review and Schedule]

REPORTS
8. City Report
9. Executive Board Report
10. Directors Report
11. Friends Report

COMMITTEE ROUND TABLE DISCUSSION

ADJOURN

Next Library Board Meeting — Tuesday February 15, 2022
Future Agenda Items: Continued Review of Library Policies
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Banks Public Library Board Meeting
Tuesday October 19, 2021
Banks Public Library — Jane Moore Community Room
42461 NW Market Street
Banks, OR 97106

Meeting Minutes

CALL TO ORDER AT 7:03 PM AND DECLARATION OF QUORUM
In Attendance — Denise Holmes, Linda Lybecker, Lynda Goovaerts, Elaine Goldman, Bobbie Gregg
Absent and Excused: Pete Edison, Ann Witkowski

APPEARANCE OF INTERESTED CITIZENS: none
CHANGES OR ADDITIONS TO THE AGENDA: none

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting — Elaine Goldman made a motion to approve minutes of
September 20, 2021 meeting. Bobbie Gregg seconded motion, all approved.

OLD BUSINESS
2. Library Service Update

e Garlic giveaway was a huge success. It helped staff realize how important programming is
to get people back to the library. It was only advertised in the Homestead newsletter.

e Pre-School Story Time and Toddler Time programs have been re-vamped in order to
accommodate ages, developmental stages and times people can attend. Programs are now
named Wednesday Wigglers and Thursday Learners. Both programs begin at 10 am.

e Live Craft Nights — recent event was successful and more are scheduled.

e Susan Cackler will be presenting at the Association of Small and Rural Libraries (ARSL)
Conference in Reno on October 215t - “How to Grow a Seed Library”.

3. WCCLS Update

e WCCLS is in the process of changing the committee structure. There will be four types of
meetings / groups. The groups that most closely resemble the old committees are now
called Subject Matter Experts (SMEs). All four groups will meet via Zoom as needed.

4. Budget Updates

e So far, library finances are on track.

e The City's new salary study has made possible some salary adjustments for some
employees. They will take effect in November.

e City insurance expense included cyber security insurance this year that cost more than
planned. It is not likely to have a huge impact on the overall budget.

5. Collection Development Statement Review

e Linda Lybecker suggested using words in the document that are used in Strategic Plan.

e Elaine Goldman asked if possible to get a report of library materials to be purchased.
Denise Holmes explained that items are not added to the library information system until a
purchase order is completed, so a report of proposed purchases would not be possible. She
will create a snapshot report of new purchases once they are in the system and distribute to
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the board. Elaine also helped with clean up the Collection Development document for typos
and grammar errors.

A motion was made by Elaine Goldman to approve the revised Collection Development
Statement. The motion was seconded by Bobbie Gregg. All approved.

NEW BUSINESS
6. Library Board By-Laws Review

General — Wording has been updated to reflect increased awareness of how the library
operates.
Service Area — More clearly written to represent all residents.

[ 4

e Membership — Board member terms reworded for clarification.

¢ Duties —~ There was discussion on wording clarifications around member duties.

¢ A motion was made by Linda Lybecker to approve the changes to the Library By-Laws. The
motion was seconded by Lynda Goovaerts. All in favor. Denise Holmes will forward to City
Administration.

REPORTS
7. City Report

Pete Edison was not present, but Denise Holmes reported that revisions to the Trailhead
parking design are being considered. it is hoped that proposed changes would be ready to
incorporate into the new traffic signal and intersection revisions when work on that design
begins. Council held a second reading of the new Development Code and approved the
changes.

8. Executive Board Report

The Board's next meeting is Wednesday October 27th. More discussion to come on fund
distribution for the new levy cycle. Final decisions on distribution formula slated for January.

9. Library Directors

The first stage of the compensation/salary range study is complete. Some classifications
are slated to change, and will be factored into the 2022-23 staff budget.
City management staff are working on reviewing and revising job descriptions as needed.

[ ]
* Monthly manager meetings now occur on the Friday in the week of City Council meetings.
e A phone system upgrade is scheduled on Tuesday, October 26. More changes in 2022-23.
» City Council approved the library’s request to reduce the charge for color printing from $0.50
to $0.25 for patrons as part of Council's annual fee schedule approval.
10. Friends

There will be no Pie Fundraiser this year as The Pie Guy’s business has become too large
to handle a fundraiser during the holidays. He has offered to do one at another time of year.
The Friends will hold a See’s Candy fundraiser instead of the pie fundraiser.

The Friends’ Fall Book Sale is scheduled for November 4, 5, 6 and 8, 2021 in the Jane
Moore Community Room.

COMMITTEE ROUND TABLE DISCUSSION - none

ADJOURN - meeting adjourned at 8:36 PM

Minutes submitted by Lynda Goovaerts and Denise Holmes

Next Library Board Meeting — Tuesday November 16, 2021, Jane Moore Community Room
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Banks Public Library

Policies and Guidelines

POLICY TITLE

LIBRARY MISSION/VISION STATEMENT
LIBRARY BOARD BYLAWS
CIRCULATION POLICY

RULES OF CONDUCT

GIFT AND DONATION POLICY
Scrivener's Correction

GUIDELINES FOR DONATION OF LIBRARY
MATERIALS

Scrivener's Correction

MATERIAL SELECTION POLICY
Material Reconsideration Form

COLLECTION DEVELOPMENT STATEMENT
(Biannual review by the Library Director
and the Library Board)

DISPLAY AND EXHIBIT SPACE POLICY

GUIDELINES FOR INTERNET USE
Charges for color prints updated

WIFI USE GUIDELINES - decomissioned
COMMUNITY ROOM POLICY

LIBRARY DIVERSITY AND INCLUSION STATEMENT

Library Board Policies

REVISION
NUMBER

R.2
R.5
R.3
R.2

R.1

R.1

R.2

R.2

R.9

R.2

R.5

R.1

Original

DATE OF
CURRENT REVISION

April 21, 2015
Draft October 19, 2021
December 1, 2019
September 10, 2019
July 15, 2014
July 9, 2019
July 15, 2014

July 9, 2019

December 10, 2019
December 10, 2019

Draft October 19, 2021

April 13, 2021

December 1, 2019
October 12, 2021

Now posted by WCCLS
July 9, 2019

March 6, 2018

September 2, 2021



Banks Public Library

Mission Statement

The Banks Public Library connects, entertains and informs the
community by providing trained staff and access to a variety of

materials to encourage life-long learning.

Vision Statement

Heart of the Community — Doorway to the World

Banks Public Library Mission/Vision Statements 1 April 21, 2015
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