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CITY COUNCIL WORK SESSION
***Zoom Meeting***

Tuesday,January 11,2022, at 6:00 pm
City Council Chambers
13680 NW Main Street

Banks, OR 97106

AGENDA

COVID-19: Due to the emergency declaration resulting from COVID-19 (Coronavirus disease) and protocols, the
City Council is limiting in-person contact and encouraging social distancing.

The City Council Work Session will be conducted remotely by video conferencing.

TO LISTEN TO THIS MEETING LIVE

Use the ZOOM app on your electronic device and the following link:
httDS://us02web.zoom.us/i/86262950371?Dwd=VHBOMUFiZGsrZIBGLOh4Qiq4bE92QT09

Meeting ID: 862 6295 0371
Passcode: 716212

IF using phone only call: 1-253-215-8782
Meeting ID: 862 6295 0371

Passcode: 716212

Work Sessions provide the City Council an opportunity to conduct informal communications with each
other, review their meeting agenda and identify questions they may have for staff before their scheduled
meeting. Work Session meetings are open to the public but do not include an opportunity for public
comment or communication with the City Council. The City Council typically asks citizens attending the
Work Session meetings to hold their Work Session agenda comments and questions for the regular
public meeting. The regular Council meeting following the Work Session includes time for public
testimony on agenda items, as well as public comment on Council Meeting non-agenda items.

CALL TO ORDER

INFORMATION AND DISCUSSION ITEMS
1. Staff response to Councilor questions about any of the January 11, 2022, Council Meeting

Agenda items.
2. Budget Meeting Calendar
3. 2022 City Council Retreat
4. City Organizational Chart
5. Discussion/Updates to Council Committee assignments?

Next City Council Work Session: February 8, 2022 @ 6:00 pm
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6. Update from Washington County Commissioner Jerry Willey, and Ken Schlegel, Emergency
Management Coordinator with the Washington County Land Use and Transportation Department.

COUNCILOR COMMITTEE REPORTS
7. Mayor Jones

CDBG - Community Development Block Grant/Policy Advisory Board (PAB) (Alt.
Councilor Kirk)
WCCC - Washington County Coordinating Committee (Alt. Councilor Kirk)
City Manager Performance Review Sub-Committee

8. Councilor Kirk

City of Banks Economic Development Commission (Alt. Councilor Edison)
Col-PAC EDD - Columbia-Pacific Economic Development Directors (Alt. Mayor Jones)
NWACT- Northwest Area Commission on Transportation (Alt. Mayor Jones)
Sunset Park Association Liaison (Alt. Mayor Jones)
Banks hlistorical Society Liaison (Alt. Councilor Rainey)
Internal Audit Sub-Committee

9. Councilor Thompson
Banks School District #13 Board Liaison (Alt. Councilor Rainey)
City of Banks Park, Recreation and Tree Board Liaison (Alt. Councilor Harold-Heine)

10. Councilor Harold-Heine

West Tuality Habitat for hlumanity (Alt. Councilor Thompson)
Internal Audit Sub-Committee

City Manager Performance Review Sub-Committee
11. Councilor Edison

City of Banks Library Board Liaison (Alt. Councilor hlarold-Heine)
City Manager Performance Review Sub-Committee

12. Councilor Rainey
Banks Fire District #13 Board Liaison (Alt. Councilor Thompson)
MACC - Metropolitan Area Communications Commission (Alt. Councilor Gregg)

13. Councilor Gregg
WCCCA - Washington County Consolidated Communications Agency (911) (Alt.
Councilor Rainey)
Internal Audit Sub-Committee
PSWCC - Partners for a Sustainable Washington County Executive Sponsor Team (Alt.
Councilor Harold-Heine)

ADJOURN

Next City Council Work Session: February 8, 2022 @ 6:00 pm
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For the City of Banks and the Banks Urban Renewal Agency

2022-2023 Budget Calendar

Friday January 14,
2022

Budget Guidance Memo to Staff

Friday January 14,
2022

Worksheets to Departments

Week of January 24,
2022

Department Head Meetingswith Administrator and Finance

Tuesday March 1,2022 Completed Worksheets to Finance Director

Friday April 1,2022 Send 1st Budget Committee Meeting (BCM)
and Banks Urban Renewal Budget
Committee Meeting (BURBCM) notices to
ForestGrove New-Times. (Publish 4/6)

Post Notices at Council Chambers, Library, Website & Post
Office

Friday April 8, 2022 Preliminary Budget Document

Friday April 8, 2022 Input Preliminary Budget into Washington
County System

Week of April 25, 2Q22 Budget copied & collated and available
(Distributed on May 2, 2022)

Friday April 22, 2022 Send 2nd BCM and BURBCM1
notices to Forest Grove New-Times.
(Publish 4/27)

Post Notices at Council Chambers, Library,
Website, & Post Office

Saturday May 7, 2022 First Budget Committee Meeting - City and URA
Election of officers

• Budget Officer distributes budget and presents the Budget
Message

Saturday May 14, 2022 Second Budget Committee Meeting - City and URA

Saturday May 21, 2022 Optional date for future meeting



Friday June 3, 2022 Send Notice for the Public Hearing for the
2022-2023 for the Budget for the City and
the Banks Urban Renewal Agency. Publish
in the Forest Grove New-Times.
(Publish 6/8)

Post Notices at Council Chambers, Library,
Library, Website & Post Office

Tuesday June 14 2022 Public Hearing: PROPOSED 2022-2023 Budget City and
Banks Urban Renewal Agency

(Regular Council Session - 7:00 P.M.)

Tuesday June 14, 2022 City and Urban Renewal Agency Budget Approval
(Regular Council Session - 7:00 P.M.)

Adopt 2022-2023 Budgets
Enact Appropriation Resolutions/Tax Levy
Categorize tax, charge, fees, or assessment

Friday July 15,2022 Budgets filed and levy certified to County: LB50, UR50 &
Budget resolutions. File Resolutions with Oregon Department
of Revenue: Finance.Taxation@oreaon.aov
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Direct Supervisor
Indirect Supervisor- . - . -

Volunteer positions Grey
Paid positions Blue

City Attorney

Library Director

Library Supervisor/

Program Coordinator

Library Associate

Library Assistant I & II Library Volunteers

Mayor & City Council

City Manager

City Recorder/
Assistant City Manager

Administrative

Assistant I & II

Municipal Judge

Public Works Director

Public Works

Supervisor
I-

Utility Worker I & II

I

t

I

4

Utility Worker Lead
Worker

Parks Volunteers



City Council

—rz

i City Attorney

-E- .^—Z-J -—
City Manager [ ! Municipal Judge
J.Becker | | I

i"__J...___.

City
I Recorder/Assist
I City Manager

A.Lanter

I Office Manager

A. Lanter i

i Library Director

D. Holmes

I Human Resource 1
I Director I

J.Becker

Library
Supervisor/Program

Coordinator

S. Cackler

HR Assistance

i A. Lanter

Utility Billing Clerk;
C. Vilar

Office Assistant

L. White

Library Associate

M. Ray

ri-ibrary^sslstant
A. Spiering

-! L. Power

K.BIankenship

!

Library Clerk

L. White

I Admin Asst

C.Vilar

I—
zz

Public Works
Director/

City Engineer
J.Becker

nr.z:—
! Finance Director

J.Becker

r

-3-
Public Works

Supervisor

JJ Olson

L.
Public Services

Supervisor

JJ Olson

L

Public Works
Worker Lead

E. Felkly

Public Works
— Worker 1

Z. Brady

f

Public Services
Worker Lead

E. Felkly

Payroll Clerk
A. Lanter

AP/AR Clerk
i A. Lanter

i

Public Services
Worker 1

Z Brady

Municipal Court
Clerk

C. Vilar

J.Becker

r'-

1.

__1_... ._.,__„
Community

Development Director/
City Planner j
J.Becker I

u Admin Asst

C. Vilar



CITY COMMITTEES /MEETINGS
5

Committees Date Time Location Who Alt By Motion on

1 Banks Chamber of Commerce Liaison First Thursday 12:30 PM | Banks Fire Station City Manager Mark Gregg January 12,2021

2 [Banks Economic Development Commission First Wednesday 7:00 PM
City Hall Council
Chamber Marsha Kirk Pete Edison IJanuary 12, 2021

3 Banks Fire District #13 Board Liaison Second Wednesday [ 7:00 PM [Banks Fire Station Mike Rainey Jeff Thompson January 12,2021

4 Banks Library Board - Liaison 3rd Tuesday 6:30 PM
City Hall Council
Chamber Pete Edison Erica Harold-Heine January 12,2021

5 | Banks School District #13 Board Liaison 2nd Monday 6:00 PM | District Board Room | Jeff Thompson Mike Rainey [January 12, 2021

6
PSWCC OTT - Partners for a Sustainable Washington County
Committee Operations Team Varies Varies IVaries Jolynn Becker Angie Lanter IJanuary 12, 2021

7 ICDBG - Community Development Block Grant/Polciy Advisory Board |2nd Thursday 7:00 PM
County Public
Services Building Stephanie Jones Marsha Kirk Uanuary 12, 2021

9 |Col-PAC EDD - Columbia-Pacific Ecomonic Development Directors |2nd Thurssay
10:00 AM to

Noon Varies Marsha Kirk Stephanie Jones [January 12, 2021

10 [Council Creek Regional Trail Coordinating Committee As Needed Various Jolynn Becker Angie Lanter [January 12, 2021

11 CPAWC - Cooperative Public Agencies of Washington County 2nd Thursday 9:00 AM Various Jolynn Becker Tom Tuski January 12,2021

13 IMACC - Metropolitan Area Communications Commission Quarterly 1:30 PM MACC Office Mike Rainey MarkGregg |January 12, 2021

14 [NWACT Quarterly
1:00 PM to
3:00 PM Varies Marsha Kirk Stephanie Jones [January 12, 2021

15 | Park, Recreation and Tree Board Liaison 3rd Monday 6:00 PM Various Jeff Thompson Erica Harold-Heine|January 12, 2021

16 I Sunset Park Association Liaison 3rd Wednesday 7:00 PM Schlegel Hall Marsha Kirk Stephanie Jones | October 12, 2021

17 [Washington County Land Use Forums (Inactive)
Notice comes to

mayor via email
;ounty Public

Services Building City Manager City Manager |January 12, 2021

18 Washington County Planning Directors 1st Thursday 8:30 AM Beaverton City Hall Jolynn Becker AngieLanter | January 12, 2021

19 [WCCC - Washington County Coordinating Committee 1st Monday 12:00 PM Beaverton Library Stephanie Jones Marsha Kirk [January 12, 2021
20 IWCCC TAG - Transportation Advisory Committee Last Tuesday 1:30 PM Beaverton Library Jolynn Becker Angie Lanter January 12,2021

21
WCCCA-Washington Cty Consolidated
Communications Agency_(911)

3rd Thursday of
Sept/Dec/Mar/Jun 4:00 PM 911 Dispatch Center Mark Gregg Mike Rainey January 12,2021

West Tuality Habitat for Humanity

3rd Monday of
Jan/Mar/May/Jul/
Sept/Nov 6:30 PM Forest Grove Erica Harold-Heine Jeff Thompson January 12,2021

OTHER COMMITTEES AND COMMISSIONS

22 | Banks Historial Society Liason Last Monday 7:00 PM | Log Cabin Park Marsha Kirk Mike Rainey IJanuary 12, 2021

23 [Banks Internal Audit Sub-Committee nnually Varies ity Hall

Mark Gregg
Erica Harold-Heine

Marsha Kirk anuary 12,2021

24 [Banks Planning Commission Last Tuesday 6:30 PM
;ity Hall Council

Chamber Lauren Scott Dan Kearns anuary 12,2021
25 [Banks School District #13 Facilities Committee (Inactive) /arious 7:00 PM | School District Office Pete Edison Jolynn Becker IJanuary 12, 2021

26 | City Manager Performance Review Sub-Committee .nnually Varies | Varies

Pete Edison
Erica Harold-Heine

Stephanie Jones lanuary12, 2021

27
PSWCC - Partners for a Sustainable Washington County Committee
Executive Sponsor Teann Annually Various /arious Mark Gregg Erica Harold-Heine lanuary 12,2021

"Weed official appointment by council and letter to organization
with attendee and alternate.
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