Banks Public Library Board Meeting
Tuesday, October 19, 2021, at 7:00 PM
Meeting via Zoom

AGENDA

COVID-19: Due to the emergency declaration resulting from COVID-19 (Coronavirus disease) and protocols, the
City Council is limiting in-person contact and encouraging social distancing.

The Library Board Meeting will be conducted remotely by video conferencing.

TO LISTEN TO THIS MEETING LIVE

Use the ZOOM App on your electronic device and the following link:
https://us02web.zoom.us/j/87557902388?pwd=M1Azc3dMWTBRNEpPhOGNIRDBNAINTQTO09
Meeting ID: 875 5790 2388
Passcode: 183590

If using phone only (no internet) call 1-253-215-8782
Meeting ID: 875 5790 2388
Passcode: 183590

CALL TO ORDER & DECLARATION OF A QUORUM

ROLL CALL AND INTRODUCTIONS

APPEARANCE OF INTERESTED CITIZENS: This time is provided for anyone in the audience to comment
on any items of concern, except those items appearing on the agenda or items that refer to land use. The
Library Board may defer any request for consideration at a later meeting. Please limit comments to 3
minutes, and in the interest of time comments may be further limited at the discretion of the Chair.

CHANGES OR ADDITIONS TO THE AGENDA

APPROVAL OF MINUTES
1.[_Minutes of the Library Board Meeting — September 21, 2021|

OLD BUSINESS
2.|_Library Service Activity Update]
3. WCCLS Update
4. Budget Update
5.]_Collection Development Statement Review|

NEW BUSINESS
6. Library Board By-Laws Review|
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REPORTS
7. City Report
8. Executive Board Report
9. Directors Report
10. Friends Report

COMMITTEE ROUND TABLE DISCUSSION

ADJOURN

Next Library Board Meeting — Tuesday, November 16, 2021
Future Agenda Items: Continued Review of Library Policies
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BAks

Banks Public Library Board Meeting
Tuesday, September 21, 2021
ZOOM Meeting
Banks Public Library
42461 NW Market Street
Banks, OR 97106

Meeting Minutes

CALL TO ORDER AT 7:05PM AND DECLARATION OF QUORUM

In Attendance — Denise Holmes, Linda Lybecker, Lynda Goovaerts, Elaine Goldman, Pete Edison and
Ann Witkowski
Excused Absent: Bobbie Gregg

APPEARANCE OF INTERESTED CITIZENS: None

CHANGES OR ADDITIONS TO THE AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting- March 16, 2021 —Goovaerts made a motion to approve &
Goldman seconded. Minutes approved as written.

OLD BUSINESS
2. Library Service Activity Update- Holmes shared a summary of highlights from the last couple of
months:

Camp Read was a big success- Over 100 kids signed up and an average of 92 per week
attended. Plans are already underway for next year.

Summer Reading Program- Good participation and lots of events held in Greenville Park.
Events attracted new people. The Friends donated $10 to the Banks Food Bank for every
100 hours read.

Teen Community Garden- Has generated produce for the Food Bank. Teens have
contributed 55 hours of work to date.

Circulation statistics for August- 6,125 (up 48% from August 2020). Countywide circulation
up 76%.

3. WCCLS Update- Holmes reported on several items:

Automatic renewal- Auto-renewal started August 17. This happens if there are no requests
for the title. Patron receives a notification three days before due date stating which titles
renewed and which must be returned.

Policy group- Work is underway with Executive Board on Intergovernmental Agreements,
with consideration for equity.

Polaris upgrade- Planned in the second week of October.

4. Budget Update- Holmes reported that the Banks City Council approved the proposed Library
budget. Additional monies were forecasted to come from grants with plans to target some new
grantors in the upcoming year.
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5.

Strategic Plan Progress Review- Holmes shared the September update to the Strategic
Planning Activity Sheets. While the pandemic has limited some plans, overall good progress is
being made. Holmes is planning a survey of patrons once COVID settles down. She is currently
working on an update to the Library pages on the City’s website.

NEW BUSINESS

6. Collection Development Statement Review- The last review of this document was December
2018. The Board reviewed the current document and recommended some minor edits.

e Ensure the wording reflects our strategic focus- This could be in the summary paragraph
vs. in the specific collection areas. This document is publically available and is also a guideline
for use by staff when purchasing.

o Non-print format- Add e-books and downloadable audio books or mention in scope
statement that these are provided by WCCLS.

e Holmes to revise and share edited document at the next Board meeting. If approved by the
Board, review and approval will be put on the consent agenda for City Council in November.

7. Meeting Plan for 2021- Board agreed to plan to have meetings in October and November with
December off due to holidays. We will also continue with the 3™ Tuesday at 7pm.

REPORTS

8. City Report —Edison reported on several items from the Banks City Council over the last few
months:

e Police Services levy will come up in November. This is a must pass levy for needed services
in the area. If passed, will take effect in July 2022.

e Water transmission line replacement will be done in Novemberl!!!

City renewed the water moratorium for another 6 months to allow time to assess how much
water we have available once the leaks have been fixed. City is also looking at other potential
sources of water to allow development to continue.

o Comprehensive code amendment work completed with lots of community outreach. Update
passed on first reading. Second reading to be held in October and will then become law.
Westside and Eastside development discussions have stalled.

New Banks Welcome sign in place- looks great!

¢ The Economic Development Commission has been searching for possible locations for a town
center/plaza. The Urban Renewal Agency will hire a consultant to lead this effort.

* Road intersection improvement- Hwy47/Banks Road/Cedar Canyon road intersection will
have a stop light installed next year. Parking improvements for the Trailhead also planned.

s Public works has hired a new supervisor to replace Tom who retired at the end of August.

9. Executive Board Report — Next meeting is September 22. Holmes reported on discussion
relative to data provided by the Cooperative Manager on pay inequity across member libraries.
Smaller communities typically cannot pay the same amount as larger city libraries. The Library
Board asked that Holmes send out this info for our visibility. She also noted that the City Manager
is working updating the salary range as it has not been updated for about 5 years.

10. Directors Report — Holmes requested that we review the Bylaws at the next meeting in October.
She will develop a revision for review. Other Director items noted above.

11. Friends Report — Goovaerts reported that the Thanksgiving pie fundraiser is being organized.

She will finalize pie list with Bart. November 19 is the last day to order; November 23, pick-up day.

COMMITTEE ROUND TABLE DISCUSSION ~ Witkowski and Goldman will not be able to attend the
October 19 meeting.

ADJOURN — meeting adjourned at 8:37 PM

Minutes submitted by Ann Witkowski and Denise Holmes

Next Library Board Meeting — Tuesday October 19, 7pm, ZOOM meeting
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Library Report
October 2021

o,
%°* Susan will be attending the Association of Small and Rural

Libraries Conference in Reno this month to present a session on
how to start and maintain a seed library. Lisa and Susan ‘grew’
our seed library from a few packets to an eight-drawer cabinet of
3,500 packets, representing 396 different varieties of vegetable,
flower and herb seeds. To date, we've given away 1,065 packets of
seeds.

While the Seed Library specializes in heirloom, non-hybrid seeds,
donations of hybrid and non-hybrid seeds are welcome. Patrons
are encouraged to bring us non-hybrid seeds saved from their
current years’ crops if they can. We also solicit donations of seeds
from a variety of heirloom seed companies, and they have been
most generous. Here is a link to learn more about our seed
library, peruse the online catalog and order seeds:
https://www.cityofbanks.org/banksseedlibrary

% A garden work party is scheduled for Saturday, October 16t, from
9am to noon to button up the garden for the winter. Adults and

teens are invited to participate.

% With the arrival of the rainy weather, it might be time for a puzzle.
Stop by the library and choose one from our Puzzle Swap
collection. Keep the puzzle or bring it back when you are done.
We welcome puzzle donations, so long no pieces are missing.

4

%* The Library Board will meet in October to continue their review of
the Collection Development Statement.

%* Library circulation statistics for September:

» Local checkouts, including Overdrive — 6,125 vs. 4,162 in 2020,
up 47.16%; County-wide circ up 72.41%.

> County-wide checkouts — Overdrive: 170,702 vs.193,097 in 2020;
Physical items: 678,747 vs. 309,601 in 2020.

» County-wide Kanopy streaming video usage (number of patrons)
2,540 vs. 2,512 in August.



Banks Public Library
Collection Development Statement

This Collection Development Statement has been created using the current Banks
Public Library Materials Selection Policy as its basis.

Scope of the Collection

The size and scope of the collection at the Banks Public Library is limited as weuld
be appropriate to a small community. The role of the Library’s collection
development is to spark discovery, encourage reading readiness in young children,
and to offer the community reflections of themselves and the world at large. The
Library considers the diversity of human cultures and backgrounds when making
decisions about its collection.

The-fecus-of content of the collection is primarily popular reading for adults, young
adults and children. The goals for selecting materials are that young readers will
find materials to inspire, encourage and support basic learning skills and that all
ages will find materials to excite their imaginations and provide pleasurable
reading, viewing and listening experiences.

As a member of Washington County Cooperative Library Services (WCCLS),
Banks Library patrons have access to the combined collections of all public
libraries in the cooperative. Internet-based information, entertainment and learning
resources, as well as e-books and e-audiobooks are made available through
Washington County Cooperative Library Services (WCCLS) to all residents county-
wide.

Reference questions are answered by staff primarily through the use of online
resources and those that cannot be answered at the Banks Public Library are
referred to other reference resources within the Cooperative-

Subject Areas of Particular Interest
ADULTS AND YOUNG ADULTS:
Popular Fiction, Non-fiction and Entertainment
Practical Information for Adults, particularly the following:
o Family Living
o Cooking, Crafts and Applied Arts
o Gardening, Landscaping and Rural Living

Early and Beginning Readers
Chapter Books and Entertainment
Homework and Learning Support for Popular Activities

Practical Information, such as Animal Husbandry and Natural Science}
Collection Development Statement, continued
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Non-Print Formats (will be considered based on available budget and current user

demand)
Books on CD
Educational Kits containing Books & Sound Recordings; Electronic Games
Mixed Media
Music on CD
Video Recordings in DVD and Blu-Ray format
PlayawaysAudiobooks preloaded on a device, such as a Playaway

Formats the Library Will Not Purchase or Accept as Donated Items
Books on Tape
Computer Software
Music on cassette and records
Video Recordings in VHS format

Multiple Copies
Unless there is considerable demand, multiple copies of the same title are not
routinely purchased. Donations of popular items are welcome.

Magazines and Newspapers
Subscriptions to magazines of a popular nature and of interest to local borrowers,
as well as local newspapers, are maintained as the budget allows. Back issues of

certain titles are retained as deemed needed and useful.; and-may-be-checked-out.

Magazines are selected based on the criteria in the Materials Selection Policy.

Interlibrary Loan

Banks Public Library, as-is-a member of Washington-County-Cooperative-Library
System«{WCCLS), and through the countywide automated circulation system, has
access to the collections of all public libraries and some special libraries in the
County. In addition, patrons may request materials from libraries outside the

Cooperative with the understanding that a fee may be incurred.

Review Date
The Library Director and the Library Board will review this document biannually in

October or at the Board’s next regularly scheduled meeting.
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Banks Public Library Board Bylaws

Article I. Name

The name of the Library Board shall be the “Banks Library Board,” herein called
the “Library Board” as established by City of Banks Ordinance No. 2010-05-01.

Article Il. Purpose

The Library Board is responsible to advise and make recommendations to the
Mayor, City Council, Library Director and City Manager regarding the following
library policies and issues: Appointment of Library Director and staff;
determination of staff duties, compensation and working conditions; formulation
of rules and policies for the governing of the library; preparation and submittal of
an annual budget request; expenditure and use of library funds and donations;
facility planning and other duties as prescribed in the ordinance and assigned or
requested by the Mayor, City Council or City Manager. The Library Board shall
determine and recommend goals and objectives related to providing quality
library services to the area in and around the City of Banks, in accordance with
the Library Bill of Rights (American Library Association) and Freedom to Read (a
joint statement of the American Library Association and the American
Association of Publishers), attached hereto, and all applicable federal, state
(specifically ORS 357.400 through 357.621) and local laws. The Library Board
shall represent diverse segments of the community regarding library matters and
promote official and public understanding of the library’s purposes, problems and
progress, and secure the interest of the library with local governments regarding
financial structure and local planning.

Article lll. Membership

1. The Library Board shall consist of five members appointed by the Mayor with
the consent of the City Council. In addition, the Mayor shall appoint a City
Council member to serve as an ex-officio, nonvoting member of the Library
Board to communicate City Council policy on matters before the Library
Board and to be liaison between City Council and Library Board.

2. Library Board members shall be registered library patrons and represent
diverse segments of the community. The Library Board shall be comprised of
at least one resident of the City of Banks and one resident outside the city,
but within the library’s service area, defined as the Banks School District, No.

13.

3. Upon consent of the City Council, the Mayor, shall appoint Library Board
members for terms of four years, beginning on July 1st. Unexpired terms
created by the resignation of a member before term completion shall be filled
by City Council appointment and do not constitute a full term. Members may
serve a maximum of two full consecutive four-year terms. Members may be
appointed again after a one-year interval.
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The City Council may, after a hearing, remove a member for misconduct or
nonperformance. Three consecutive unexcused absences from work
sessions, regular or special meetings during the calendar year constitute non-
performance. No member may be excused for more than three meetings
during a calendar year. Library Board members shall not have any financial
interest, either directly or indirectly, in any contract, which the library is a
party, nor receive any salary or compensation for service. Library Board
members may be reimbursed for approved expenses incurred in the
performance of their duties.

Article IV. Officers and Their Duties

1.

The Library Board shall elect a chairperson and vice-chairperson at each
January meeting to serve for the following calendar year. The chairis
responsible to conduct meetings and coordinate activities of the Library Board
with the Library Director. The vice-chair shall act as chair in his/her absence.
The chair or vice-chair shall retain all rights as a member, including the rights
to propose, second and vote on all motions.

The Library Director shall serve as secretary of the Library Board in a non-
voting capacity and keep a record of its actions. The chair may appoint a
recording secretary, if necessary. The secretary shall:

a. Publish meeting notices and agenda, in a timely manner, in accordance
with public meeting laws. Record accurate minutes of all Library Board
meetings that minimally include:

i. meeting time, place and attendees;

ii. precise wording of motions;

iii. names of members making and seconding motions;
iv. disposition of motions;

v. results of votes, including the names of members voting in favor and
against a motion in the case of a split vote; and

vi. substance of discussions.

b. Distribute Library Board meeting minutes within a reasonable time after
the meeting.

c. File a report of all meeting proceedings with the City Recorder within 30
days of the meeting.

Each year the Library Board shall assist the Library Director and City
Manager to prepare a proposed budget for submittal to the City Budget
Officer.
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4. The Library Board shall make an annual report on the activities of the library

to the City Council by October 1%t of each year, to include the annual report
made to the State Library by the Library Director.

Article V. Meetings

1.

The Library Board shall meet when necessary to discharge its duties, but not
less six times each year.

By no later than its first regular meeting in January, the Library Board shall
establish regular meeting dates and place for its meetings for the calendar
year.

All Library Board meetings shall be open to the public and be conducted in a
manner that conforms to public meeting law.

Library Board members are responsible to notify the chair or secretary at
least 24 hours in advance, if unable to attend a meeting to establish an
excused absence.

A majority of the Library Board shall constitute a quorum, which may transact
any business or conduct any proceedings before it.

The chair may cancel Library Board meetings for good cause.

Article VII. Board Member Duties

1.

According to individual interests and capabilities, each Library Board member
may be requested to assist in one or more of the following areas:

a. Finances, library promotions, long-range planning, collection
development, , volunteers, fund raising or other matters relating to the
library;

b. Banks City Council, Washington County Cooperative Library Services
Committees, Friends of the Banks Public Library or other community
entities; or

c. Participation in ad hoc committees as needed.

These duties may be carried out with the assistance of volunteer committee
members and the Library Director. These duties shall be reviewed by the
Board on a regular basis.
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Article VIIl. Bylaw Amendments

The Library Board may amend these bylaws, subject to applicable city and state
ordinances.

Approved:

Banks Library Board Chair
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