
 

 

 
 

City Council Goals for 2017 
 

Top Long Term City Council Goals        

    
1. Industrial Zone 
2. Urban Renewal District  
3. New Water Sources 
4. Create Asset Management Plan 
5. Water Permit #T10055 – White Paper 
6. Community Center  
7. Street & Sidewalk Repair – Arbor Village      
8. Skate Park            
9. City Pool        

 
Top  Short Term City Council Goals        

1. Downtown/Main Street Master Plan  
2. RARE – AmeriCorps Program 
3. City Hall Renovations  
4. Community Cultural Engagement 
5. 100 Year Celebration 
6. Sidewalk Maintenance and Repair 
7. Refine TSP 
8. Outsource Building Permits 
9. Pool usage agreement with City of Forest Grove 
10. Flag Pole  
11. Map of City Water Lines/Mains        
12. Secure funds (Grants) for Phase II of Library    
13. Remodel City Council Chambers, and create a     

breakroom in the back 
14. Back up parking for the Linear Trail        
15. Complete Ordinance Changes      

        
 

 
Water and Water Utility 

1. Water Permit #T10055 – White Paper 
2. New Water Sources 

 
Public Works 

1. Street & Sidewalk Repair    
a. Evaluate other streets for possibility of slurry seals 
b. Area 1 Project – Commerce St./Market St./Depot St./Sunset Ave. 
c. Area 2 Project – Park St./Parmley Ave./Woodman Ave. 
d. Area 3 Project – Wilkes St. 

= New 

= Completed 

= Ongoing 

= In Process 

= Carried over 

from previous 

year 



 

2. Sidewalk Maintenance/Repair Program 
3. Create Asset Management Plan 

a. Inventory all City infrastructure pieces 
b. Create a Comprehensive Road Maintenance Plan 
c. Create a working asset management plan 
d. Have asset management plan approved (engineers and City Council). 
e. Implement asset management plan in next year’s budget 

4. City Hall Renovations  
a. Raise ceiling in Administrative Office 
b. Remodel City Council Chambers, and create a breakroom in the back 
c. Create work room in the back of Administrative Office 

 
Human Resources 
 
Budget Direction 
 
Planning 

1. Downtown/Main Street Master Plan 
a. Backup parking for Linear Trail (possible signage) 
b. Bike Trail through Banks 
c. Develop Main Street Design Standards 
d. Develop Parking Master Plan 

2. Future Rail Road Crossing 
3. Refine TSP – East Side 
4. Outsource Building Permits 
5. Comprehensive Plan Update 
6. Downtown Parking 

      
Economic Development 

1. Economic Road Map – Study 
2. RARE AmericCorps Program – RARE (Resource Assistance for Rural 

Environments) 
 
Library 
 
Parks and Trees 

1. New Parks 
a. Skate Park 

i. Explore options for skate park 
ii. Grants 

b. Handicap Accessible Park 
2. Pool usage agreement with City of Forest Grove 
3. City Pool 

 
Invest in the Community 

1. Flag  
a. Replace flag pole at City Hall 

2. Community Cultural Engagement 
a. Concerts in the Park 



 

b. Create a Cultural Committee 
3. Community Center 

a. Find a realistic location for the Community Center. 
b. Budget funds in next Fiscal Year for money needed to move forward with 

the Community Center. 
4. Town Hall 

a. Invite/Plan Town Hall meeting for State Representative/Senator/County 
Commissioner 

5. Banks 100
th

 Birthday Celebration 
 
Code of Ordinances 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Ongoing City Council Goals for 2016 
 

Water and Water Utility 
 
Public Works 
 
Human Resources 
 
Budget Direction 

1. Operate on a flat budget. (Ongoing) 
2. Apply for Grants to help supplement City funding. (Ongoing) 
3. Forecast next 3 Fiscal Year Budgets. (Ongoing) 

 
Planning 
 
Economic Development 
 
Library 

1. Library Policy/Procedure Review (Ongoing) 
a. Review all Library policies/procedures 
b. Update policies/procedures as necessary 

 
Parks and Trees 

1. Tree City USA (Ongoing) 
a. Re-certify Annually 

 
Invest in the Community 

1. Joint Emergency Planning (Ongoing) 
a. Annual Review 
b. Annual Training 

 
Code of Ordinances 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


