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City Council Goals for 2014
Adopted by City Council on November 12, 2013
Top 7 City Council Goals
1. Tank Maintenance – Councilor Fowler

2. Water Meter for Lumber Mill – Councilor Biehl

3. Downtown/Main Street Master Plan – Councilor Greagor

4. Joint Emergency Planning – Councilor Gregg

5. Complete Zoning Ordinance Changes – Councilor Keller

6. Library Phase II – Councilor Nelson

7. Economic Development Task Force – Mayor Edison


Water and Water Utility
1. Tank Maintenance
2. Water Meter for Lumber Mill

a. Complete design of Water Meter for the Lumber Mill
b. Easement for vault

c. Install the Water Meter
d. Connect the Water Meter to a power source

3. Water Sources

a. Present Water Capacity vs. Expansion

b. Locate New Water Sources
4. Water Utility Certification

a. Complete Level 1 Distribution Certification Process for Public Works Supervisor.

5. Water Line Replacement
a. Cedar Canyon Road

i. Obtain quotes for rebuilding/replacing
ii. Complete rebuilding of water line
b. Banks Road

i. Obtain quotes for rebuilding/replacing

ii. Complete rebuilding of water line

c. Sellers Road – Main Line

i. Obtain quotes for rebuilding/replacing

ii. Complete rebuilding of water line
6. Loop Water Line
a. Commerce Street

i. Obtain quotes for system changes
ii. Complete looping of water line
b. Park Street

i. Obtain quotes for system changes

ii. Complete looping of water line
7. Water Rate Study & Master Plan Review
8. Water Delinquencies

a. Establish lien process

b. Place liens on properties with unpaid water bills

9. Map of City Water Lines/Mains

a. Document and map all water lines and mains in town
Public Works

1. Street & Sidewalk Repair  


a. Park Street – Repair Street/Sidewalks/Curbs
b. Evaluate other streets for possibility of slurry seals
2. Create Asset Management Plan

a. Inventory all City infrastructure pieces
b. Create a Comprehensive Road Maintenance Plan

c. Create a working asset management plan
d. Have asset management plan approved (engineers and City Council).

e. Implement asset management plan in next year’s budget
3. City Hall Renovations 
a. Raise ceiling in Administrative Office

b. Create a break room on Council Chamber side of building

c. Create work room in the back of Administrative Office

Human Resources

1. City Manager Contract

2. Salary Scale Study

a. Research salary scales with like size cities

b. Create a salary range scale for all positions in city

3. Certified Municipal Clerk (CMC) Certification
a. City Recorder will take classes 

b. Obtain CMC Certification (3 year process)

4. Join the International Institute of Municipal Recorders (IIMC)

a. Become a member if IIMC
b. Take advantage of conferences and training opportunities offered by IIMC

Budget Direction

1. Operate on a flat budget.

2. Apply for Grants to help supplement City funding.

3. Forecast next 3 Fiscal Year Budgets.

Urban Planning
1. Downtown/Main Street Master Plan

a. Backup parking for Linear Trail (possible signage)

b. Bike Trail through Banks

2. Joint Emergency Planning

3. Complete Ordinance Changes
a. Zoning Ordinances.

b. Subdivision Ordinances.

c. Other smaller ordinance changes.

4. At Grade Rail Road Crossing
5. Parking Strip Design

a. Set Design Standards for Parking Strips

b. Implement Design Standards for Parking Strips

Economic Development
1. Create an Economic Development Task Force
Library

1. Secure funds for Phase II of Library
a. Grants

b. Donations

2. Increase Circulation Funding

3. Sustain High Level of Library Employees

a. Staff Retention

b. Training

4. Library Policy/Procedure Review

a. Review all Library policies/procedures

b. Update policies/procedures as necessary
5. Library/School District Relationship

a. Work on strengthening support of the school libraries
Parks and Trees

1. Basketball Court
a. Research options for basketball courts

b. Search for grants

2. Recertify as Tree City USA.

3. Christmas Lights at Greenville City Park

a. Add more lights to Christmas Tree

b. Add lights to gazebo

4. Tree Inventory
a. Update Tree Inventory

5. Enhance Arbor in Greenville City Park

6. Skate Park

a. Explore options for skate park

b. Grants

7. Park/Tree Committee Seat
8. Bench Replacement

a. Replace benches around gazebo in Greenville City Park

Invest in the Community

1. Flag

a. Determine location for flag

b. Funding for flag/flag pole

2. Community Center

a. Find a realistic location for the Community Center.

b. Budget funds in next Fiscal Year for money needed to move forward with the Community Center.

3. Town Hall

a. Invite/Plan Town Hall meeting for State Representative/Senator/County Commissioner

Code of Ordinances

1. Nuisance Violations
a. Strengthen Code
b. Establish process
2. Code Review/Updates
a. Review entire code for areas that need to be revised/updated
i. Civil Cases
ii. Medical Marijuana
iii. Adult Businesses
iv. On Street Parking
