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Banks Economic Development Commission
March 6%, 2019
MEETING MINUTES

CALL TO ORDER: The Economic Development Commission meeting was called to order by City Manager Jolynn
Becker at 6:31 PM.

1. Elect Chair and Vice Chair
The Commission agreed to postpone elections and allow City Manager Becker to run the meetings until new
Commissioners were comfortable making a decision.

ROLL CALL:
Present were: Mayor Peter Edison, City Councilor Marsha Kirk, Katie Erickson, Jesse Orange-Hough, Rich Weitzel,
Clint Jackson, Kim Post, and Will Moore.

Absent: Margaret Holland, Carolyn McCormick, Mark Ward, and Jeff Leo.

Staff present: City Manager Jolynn Becker, Economic Development Coordinator Michael Walker, and City Planner
Stacey Goldstein.

APPEARANCE OF INTERESTED CITIZENS — None

APPROVAL OF MINUTES:

2. Approval of minutes from the February 6t, 2019 meeting
Kate Erickson made a motion to approve the minutes from the February 6%, 2019 meeting as presented. Clint
Jackson seconded, and the motion passed unanimously.

PRESENTATIONS:
3. Main Street Project
a. Review Task List
Planner Goldstein recommended the Commission choose three projects to move forward on as part of the Main
Street Program. She shared a handout that included a list of objectives and outcomes.

Economic Development Coordinator Walker reviewed the initiatives identified in the Economic Roadmap, which
was included in the Agenda packet. During the review, Staff provided details about the initiatives that were
applicable to the Main Street Program and answered clarifying questions about the specific goals listed.
Additionally, the new Commissioners were provided with background information on the development of the
Economic Roadmap and the specific methods used by Michelle Reeves who was hired to complete the Business
Outreach Study.

Discussion of the Main Street Program by Staff, Commissioners, and Oregon Main Street Program Coordinator,

Sherri Stuart included the following key points:

e The Main Street Program would not allocate funds to specific projects, but the program would provide the City
with opportunities to apply for funding. It was likely the Urban Renewal Fund would not be large enough to
provide funds for at least a few years until some development occurred.

e The purpose of the Main Street Program is to strengthen and enhance downtown through revitalization. The
four goals of the program are: enhance the economic base of the community, make downtown a vibrant place
through promotion and marketing, retain the character of the district through design of the physical aspects of
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the area, and have an organizational structure that will implement a comprehensive approach to downtown
revitalization.
* Ms. Stuart listed the resources available to the EDC and explained her approach to providing services that she
believed would be a good fit for Banks, considering all the planning that was currently being done.
« She confirmed that the program could assist with projects that were related to the design, function, or
management of parking.

b. Identify Projects

Staff recommended the following projects for the Main Street Program: business outreach, enhance broadband

infrastructure, and tourism development. The Commission and Staff discussed the recommended projects as

follows:

« Enhance broadband infrastructure — Commissioners shared their experiences with internet connectivity issues
and noted the success of a program would be easy to quantify. The USDA recently extended grant funding to
provide high speed internet access in rural areas through a variety of programs.

¢ Tourism Development — It would be difficult to measure the success of marketing efforts. However, the
Washington County Visitors Association tracked the number of people using its system and there was a
counter at the trailhead of Banks-Vernonia Trail that measured traffic.

+ The project could include adding tourism related content to the City’s website, promoting youth sports,
creating pamphlets, or marketing restaurants on Main Street. The focus should be on supporting local
businesses.

¢ Business Outreach — The Commission would not know what businesses are concerned about until the study
was complete.

The Commissioners agreed that Staff's recommended projects should be pursued.

Michael Walker shared the details of his work with Travel Oregon on the Rural Tourism Studio. Funding was being
allocated to improve the Banks trailhead with wayfinding to direct visitors to restaurants and businesses near the
trailhead. Travel Oregon also provided a cycle tourism program that helped the business community to be more
cycie friendly. Ms. Stuart listed several cycle friendly towns that participated in the Main Street Program and
explained how they had been transformed over the last 10 years.

Ms. Stuart stated the Main Street Annual Conference would be October 2m through 4t in Tillamook.

City Manager Becker noted that the projects would be prioritized at the May EDC meeting, when Ms. Stuart would
be present again to discuss how to create the projects.

Councilor Kirk requested details from Oregon State Parks about the campers at Stub Stewart who come to Banks
and statistics from the trail counters. Staff would also get more information from Comcast and Frontier about
broadband service before the May meeting.

The Commissioners and Staff shared updates on specific tasks currently in the works and the new café that would
be opening soon.

BUSINESS AGENDA - None
ROUND TABLE:

Jesse Orange-Hough: Provided an update on the farmer's market. Fundraising efforts were being planned for the
next year and a steering committee was working on vendor and volunteer recruitment. Ms. Stuart noted that the
USDA offered grants to promote farmers’ markets.

Rich Weitzel: Asked that the Vision 2037 Plan and Economic Roadmap be added to the City’s website. Additionally,
the Economic Development tab should link to the Main Street Program’s website. Planner Goldstein confirmed both
documents were on the website under the Master Plans tab, but noted Staff could make them easier to find by
adding them to the Economic Development tab.

Pete Edison: Confirmed there was currently no funding for a fagade program and the Code updates were
expensive, so the City is working to line up the necessary funding. The Urban Renewal District has several
projects, but only about $28,000 was generated last year. However, as soon as development begins, more funding
would come in to the City. He asked the Commission to be patient as the City did what it could. Ms. Stuart noted
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the City was eligible for the Oregon Main Street Revitalization Grant. She provided details and answered questions
about several of Oregon Main Street’s grant programs.

Jesse Orange-Hough: Confirmed that he could solicit names for the contact lists through his survey and asked if
the EDC was a good place to advocate for green energy. City Manager Becker said Washington County had a
Sustainability Program.

Marsha Kirk: Suggested the Commissioners take a field trip to the State Park for a presentation by Park Manager
Gerdes.

Katie Erickson: No comments.
Clint Jackson: No comments.
Kim Post: No comments.

ADJOURNMENT: The meeting adjourned at 8:44 pm. Next Regular Meeting will be held on Wednesday, May 1st
2019 at 6:30 pm.
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