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CITY COUNCIL RETREAT
Thursday, February 8, 2018
City Council Chamber
13690 NW Main Street
Banks, OR 97106

AGENDA

5:30 P.M. to 9:00 P.M
Council Buffet
Call to Order
Review of 2017 Goals
Staff Presentation

e City Department Briefing
. Public Works
e  Water Utility
e  Streets and Roads
o Parks and Trees
. Human Resources
. Planning
o Economic Development
o Code of Ordinances
. Library
. Invest in the Community
. 2018-2019 Budget Direction

City Council
Council Goal Setting & Prioritization
e Agree to goals based on input

e Prioritization list

Adjourn
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