ECONOMIC DEVELOPMENT COMMISSION
City of Banks Council Chambers
13690 NW Main Street
January 13", 2016 at 7:00 pm

CALL TO ORDER
ROLL CALL

APPEARANCE OF INTERESTED CITIZENS: This is the time for interested citizens and anyone in
the audience to address the Economic Development Commission on any items of concern. Please
come up to the table in front of us and start with your name and mailing address. Please limit
your comments to about 3 minutes or so. We probably will not be able to respond tonight, but if
your comments warrant follow-up action, we will see to it that the appropriate city official gets on
it and gets back to you with a response.

APPROVAL OF MINUTES
1. Approval of minutes from the November 4™ 2015 meeting.

INTRODUCTIONS

BUSINESS AGENDA
2. Selection of Economic Development Commission Chair and Vice-Chair
3. Discussion regarding meeting date/time
4. Economic Vision/Aspirations/Goals — John Morgan w/The Morgan Group

a. Why are we here?
b. Economic Development — Catalyzing Community Prosperity
c. What are we to accomplish for Banks?
d. How will we accomplish it?
e. Next Steps?
ADJOURNMENT

Next Regular Meeting: TBD



