
BANKS PUBLIC LIBRARY BOARD MEETING 

 

Meeting Minutes – Tuesday, December 15, 2015 

Attending: Ann Witkowski, Lynda Goovaerts, JoAnn Pari-Mueller, Marion Steinbach, Pete Edison 

and Linda Lybecker    Absent: none  Staff: Denise Holmes     

Call to order: 6:30PM         Roll Call:  attendees declare presence 

Appearance of interested citizens: none 

Welcome & Introduction: all welcomed                      

Changes or Additions to agenda: none 

 

APPROVAL OF MINUTES: Linda Lybecker made a motion to approve the minutes of the 

November 17, 2015 meeting, Lynda Goovaerts seconded, all approved. 

 

OLD BUSINESS 

Library Expansion Update –  

 Gain Share – Washington County Commissioners officially pledged $150K of Gain Share 

for library expansion at recent meeting by passage of a resolution. 

 Community fundraising – approximately $40K still to raise. 

 Ford Family – December 9, 2015 site visit and was impressed with organization of 

campaign.  Pointed out that the only concerns were: 1) additional community fundraising 

is still needed and 2) while we have done the best we can to estimate increases, we 

cannot accurately predict the construction costs due to market fluctuations. 

 Grant status – Collins submitted; board will review in February. 

 Other grants in process – OCF, PGE, Swindells and Meyer. 

 Fundraising for December – pie sales, cemetery dinner and Barnes and Noble gift 

wrapping. 

 Possible fundraising ideas – Giving tree, McMenamins, Gofundme/Indiegogo and 

run/scavenger hunt. 

 Next Steering Committee meeting is Thursday, January 14, 2016. 

 

NEW BUSINESS  

Strategic Planning  

 Board member Linda Lybecker is experienced with strategic planning process.  She 

outlined process and it was discussed.  Process begins with gathering at least 12 

stakeholders or people from community as members of a committee. 

 January/February meeting – should look at strategic planning committee development.  

Proposed to have strategic plan in spring. 

Planning for FY 16/17 Budget 

 Banks Library – up $20k this year compared to last.  Will increase open hours and staff. 

 Pool 2 - $500K, 5 year distribution decided in February by executive board. 
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City Report - 

 Banks Citizenship Award – Mark Ward. 

 4A Girls State Champions recognized/award – 3 senior volleyball players were presented 

award. 

 Economic Development Commission being formed. 

 West Hills Development – part of new construction in Phase 9 is to fix sidewalks and 

replace trees in other parts of Arbor Village. 

 Water leaks – two adjoined tanks were separated to determine which one leaking.  One 

small leak in back was discovered.  Also, capped a big leak in one tank. 

Executive Report –  

 Celebrating passage of levy 

 Discussing where Aloha Library fits in picture 

 February meeting – will discuss what each library needs and details of new agreements 

for fund distribution. 

Directors Report – 

 4 applicants for On-call Library Assistant. 

 Discussion of other areas of library services. 

 Denise will work on budget and grants. 

 Will have substitute story teller for 2 months at Pre School Story Time. 

Friends Report – 

 No report – covered in Expansion Update; continued fundraising 

Round table discussion – Brief conversation about continued fundraising ideas.  To be discussed 

at Steering Committee meeting. 

Meeting adjourned – 7:48 PM 

Next meeting – Tuesday, January 19, 2016, City Hall, 6:30PM. 

 

 

 

Minutes respectfully submitted by Lynda Goovaerts and Denise Holmes 


